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Guide to Knowledge Exchange and Skill Sharing
The Neighbourhood Small Grants (NSG) community is rich in creativity, insight and experience. Here are a few of the ways in which we put our principles “we learn together” and “everyone has gifts” into action by staying connected, and sharing knowledge and skills with each other.
Basecamp: Basecamp is an online project management and team communication platform. It is used to connect NSG Coordinators and other stakeholders across the province, giving us a place to exchange ideas, pose questions, and to share feedback, knowledge, resources and best practices. The NSG Headquarters is for the province-wide NSG team and Regional Network Leads are now able to create their own community in Basecamp to communicate with each other in a smaller group. Vancouver Foundation or Regional Network in your area will invite you to the appropriate areas of Basecamp and you will then be prompted to create an account attached to your email address or google account. To see a quick video and information on how Basecamp works, please see: I’ve just been invited to Basecamp! and How Basecamp works.
Partner Meetings: NSG Partner meetings are usually held two to three times per year. These meetings can be attended in person or through video or teleconference. The Vancouver Foundation or Regional Network in your area will send out an agenda prior to the meeting and are open to suggestions about what to include. In the past these meetings have included updates about and chances for feedback on changes to the program, sharing of noteworthy projects and best practices, opportunities for group learning and discussion, and reviewing program evaluations from past granting years. 
NSG Learning Days: NSG Learning Days, which are also sometimes called NSG Summits, bring together Program Coordinators, Partner Organization staff, Neighbourhood Grants Committee members and Project Leaders to connect, network, and share knowledge, skills and strategies. They often include interactive workshops, guest speakers, brainstorming sessions, and presentations by Project Leaders. In the past, these were organized by Vancouver Foundation for the entire province, but now most Learning Days will be organized regionally through the new Regional Network model. 

Professional Development: There are often other professional development opportunities throughout the year, which we try to share as broadly with each other as we can. These might include invitations to conferences and local workshops, bringing in guest speakers to present, or attending each other’s Wrap Up Celebration events. If there is something you’re interested in organizing or extending an invitation to, please reach out and see if there is interest and support available.

One professional development opportunity that many people involved in NSG have taken part in is the Art of Hosting, a highly engaging residential training that usually takes place over 3 days on Bowen Island. It allows NSG participants to learn and share skills and processes of collaborative convening and engagement including:
1. processes of inviting, hosting, and harvesting meaningful conversations that are welcoming and inclusive of all voices,
2. skills and abilities to work within complex, uncertain and changing environments by engaging the insights and perspectives of diverse stakeholders together, and
3. how to apply their new skills to their role in NSG and other community initiatives.
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