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Sample Applications with Answer Keys

These sample applications can be used as a teaching tool in the Neighbourhood Grant Committee (NGC) Orientation, to simulate a Neighbourhood Small Grants (NSG) grant decision-making meeting and clarify the guidelines for granting decisions. If your Committee is big enough, you can break them into smaller breakout groups or pairs for this activity and then have them report back to the larger group.

Ask the Committee members whether they would be likely to approve the grant and why, as well as any questions they would have for the applicants before making a final decision. If there is anything that they miss from the answer keys, offer them for the group to consider/discuss before moving onto the next sample. They can use their NGC Manual, or you can provide them with a Grant Approval Checklist to guide their reflections on the sample applications.

A copy of these sample applications without the answer keys is also available to give to the participants as a handout or project onto a screen. As some NGC members will come back multiple years and so will have seen these sample applications at a past Orientation, in future years you can choose to create new sample applications based on real ones you received the previous year or have returning members facilitate the discussion of these same sample applications for new members.


1. Come Rest Awhile

Project Description: We will invite neighbours to build six wooden benches for the orchard walkways nearby Clayoquot Community Garden. The walkways are used regularly by neighbours who pass through the Orchard on foot. The benches will be a simple design that was created by the American naturalist Aldo Leopold (1887 - 1948). Neighbours, volunteers and visitors will be able to stop and rest a while on the benches, enjoying the peaceful views across the Orchard and nearby mountains.

Project Budget:

	Description
	Amount

	15 8-foot 2X10 boards (@$9.45 plus tax)
	$160.00

	36 3 1/2 inch bolts, plus nuts and washers
	$50.00

	1 box 3 1/2-inch deck screws (100 screws)
	$20.00

	1 can wood stain weatherproofing
	$50.00

	6 dome stakes and cables for fastening benches (@ $20.99 plus tax)
	$143.00

	Total
	$423.00



Notes on application: 

· This project connects neighbours through building the benches and the benches will provide opportunities for people to sit and interact with one another. 
· It could facilitate the sharing of skills amongst residents as neighbours build the benches by bringing their various skills together collectively.
· It could increase a sense of belonging as neighbours make meaningful contributions to their community that they can be proud of.
· The budget is reasonable and is within the allowable amount.
· The benches will become community legacies that will be used by residents for many years.
· Although this does include building infrastructure, it is small enough to be within the scope of Neighbourhood Small Grants. 
· Strong fit with the NSG program goals, objectives, and criteria.

Possible questions for applicants and adjustment of the project: How many people will build the benches? If it’s a small group of people, could they make an event of it and invite people who want to learn building skills?


2. Computer Access and Training for Seniors

Project Description: A group of my friends from Eagle Sky High School that often go to the Community Centre nearby noticed that there is high demand to use public computers at the Centre. Many of the patrons who are seniors sit and wait for 30 minutes or more to use the computers. At the same time, those who are using the computers have limited computer literacy which increases waiting time. We also noticed that there is no one available to help when people have difficulty. My friends and I along with our teacher developed an idea that can help solve the problem and decided to apply for a Neighbourhood Small Grant. We plan to purchase and provide more computers to the Centre and deliver an eight-week workshop on basic computer skills especially tailored for seniors. We believe this project will reduce the wait time to use computers at the Centre, build the skills of seniors and create relationships between youth and seniors. 

Project budget:

Total Budget = $1,000 for 5 computers, monitors, cables; honorarium for instructor; rental space; flash drives for students

Notes on Application

· The project will help facilitate the sharing of residents’ skills and knowledge; in this case students are sharing their expertise with seniors.
· The project connects people across social differences, in this case youth and seniors.
· Equipment such as computers are large equipment, which is generally not funded.
· Purchasing computers for a community Centre would not be a fit as the Centre might have its own policies and procedures about equipment.
· The project cost is not easy to determine because there is no itemized list.
· The cost for five computers will very likely be more than $1,000 which is beyond the allowable grant amount.
· What will happen to the equipment after the grant is over is not shown.

Possible questions for applicants and adjustment of the project: Could they offer the workshops using computers that are already available at a local organization? The funding could then go to the other budget items, and perhaps also to food for participants and fliers for the workshops. 


3. Fifth Anniversary Block Party 

Project Description: Our block party on 10th and Grandview Streets has been an annual tradition in our area for gathering neighbours for a potluck dinner. We have received NSG grants for the past five years. We organize fun games and activities for children and adults including dance lessons, skill sharing, teach-ins, art workshops and face painting. We especially make personal invitations to new neighbours, so we get to know them better. Given that this is an important anniversary celebration year for us, we would like to request funding to hire a shadow puppeteer and a live band for our event. 

Project budget:

	Description
	Amount

	Honorarium for artists
	$100

	Food and drinks
	$250

	Bouncy castle rental
	$200

	Total Budget
	$550

	Requested from NSG
	$500



Notes on Application:

· This project connects new neighbourhood residents and strengthens existing relationships.
· It facilitates an annual tradition in the neighbourhood. 
· It has been funded for more than three years, but new components of a live band and puppeteer are included in this year’s event.
· Not all NGC’s like to fund bouncy castles (see questions below).

Possible questions for applicants and adjustment of the project: Bouncy castle rentals are expensive and bouncy castles can have liability/safety issues. Do they require this? Is there another way to provide entertainment for children that might even be more interactive such as having neighbours organize games or craft activities?


4. Teen Single Moms Unite

Project Description: I am a teenage single mother of two who would like to connect with other teen single mothers in my area so we can support each other. I currently belong to a teen single mothers’ group downtown and it takes me three buses to get to the weekly meetings. My neighbour and I are applying for NSG to form a new group closer to our home that meets once a month for six months from June to November. My hope is after meeting for six sessions, the group will be able to continue. I will reserve a space at my local neighbourhood house and plan to invite volunteer facilitators who will speak to our group about parenting, self care, healthy cooking, fitness and exercise and other important topics. We will also use the space for us to share any talents and skills that we have within our group. We will provide healthy snacks and games for our children.

Project budget:

	Description
	Amount

	Honorarium for 2 facilitators
	$100

	Snacks
	$400

	Games and toys
	$100

	Total Budget
	$500



Notes on Application

· This project creates new connections and provides opportunities for people to share their knowledge and skills with one another.
· Honorarium is within the allowable amount.
· Not open to everyone, but focused on a group that experiences barriers so that is OK.
· Food budget is quite high.

Possible questions or adjustment of project: The committee might want to consult with the applicant to adjust the food budget, as it is quite high, and see if they can get donations from local businesses. If the events are happening at the Neighbourhood House, they may be able to borrow existing games and toys from the organization.


5. Greening Our Community by Repurposing Materials 

Project description: I am an artist who is interested in using repurposed plastic for my art. I would like to create a series of sculptures made entirely from discarded single-use plastic items, and install them in three of the public parks, two community gardens and some neglected alleyways in our area. My work will help create awareness about nature and reduce ecological footprint.

Project budget:
· Recycled plastic material purchase: $300
· Art installation materials: $200
· Total Project budget: $500

Notes about project: 
· Repurposing materials and reducing ecological footprint is a valuable contribution to the community. 
· Where the applicant will get the materials is unclear.
· The project doesn’t engage other community members and is a one-person project.
· Art installation on public land, especially in public parks will likely need a special permit which might take longer processing time because the project must be reviewed to ensure that the installation fits the existing plan of the park and doesn’t result in negative environmental impacts or safety concerns. It may also require getting approvals from residents nearby the park and liability or Worksafe insurance(for example, in Vancouver, grantees are expected to buy Work Safe BC coverage and up to $2 million liability insurance to do a project in public parks. Some projects may also not be approved as they may interfere with roles of union employees).
· With installing in alleys there may be safety issues and with installing in a community garden the applicants would need to get permission.

Possible questions or adjustment of project: Who else is leading the project with you? Is this something you can do with a group? Could you maybe do a workshop and build the installations collectively? And/or perhaps a launch event of the installations? Can the installations be done on private land to avoid liability, insurance and permit issues? Where would you get the materials?


6. School Playground Upgrade and Fundraising

Project Description: The playground at ABC Elementary School where 400 students attend is more than 20 years old and two swings and a slide are going to be removed this year for safety reasons leaving the space empty and limiting play and growth. The school board will not be able to replace these structures because of financial constraints. The Parent Advisory Committee (PAC) is planning a series of events to raise the funds necessary to buy new swings and a slide which cost $30,000. We plan to organize a fundraising dinner gala and plan to invite parents, students and neighbourhood residents to the event. Local businesses will also be invited to donate to the event. 

Project budget:
Food = $300
Music = $100
Raffle gifts = $100
Total Budget = $500

Notes about application:
· Total NSG project budget needs to be contained within $500 with room to leverage additional funding or donations. The project budget in this case is $30,000 so it is no longer a small project.
· The playground would help to connect neighbourhood residents, however much of the benefit is for the students in the school and members of the public would only have access to the playground outside of school hours.
· Fundraising activities are not allowed within NSG projects and this gala would likely not be free for participants.
· Swings and slides would be considered large scale infrastructure and are not suitable as small scale NSG project items.

Possible questions or adjustment of project: Could the school provide some seed funding for them to buy the food for the fundraising event? Could parents from the school donate their musical skills and items for raffle gifts so that money could be raised outside of the NSG program?


7. Field Trip to Anthropology Museum

Project Description: The daycare at Lady Bug Neighbourhood House in East Vancouver would like to do a field trip for children to visit the Museum of Anthropology in the Westside. Many of the low-income children in our neighbourhood rarely get the first-hand experience of learning about our historical and cultural treasures. For the children to understand their history, we thought we would take them to the museum to see and feel the rich and diverse First Nations arts and cultural artifacts. 

Project budget:
Entrance Fee: $11 + HST = $12/person 25 children = $310
1 adult/6 children for two staff @ $11 + HST = $12/person= $25
Bus transportation = $150
Total Budget = $485

Notes about Application
· The staff of a community organization are not eligible to apply for funding.
· The project only benefits a few people, and does not invite people from outside the program.
· The project is taking place outside the community where the application is submitted.
· Organizations have funding for activities within their programs and can apply for many granting different granting streams, but not Neighbourhood Small Grants.

Possible questions or adjustment of project: Is there funding within their organization for a field trip like this? If not, is there a way to connect with local First Nations residents or organizations in a way that allows neighbourhood children an opportunity to learn about First Nations culture? 


8. Annual Harvest Festival

Project Description: Our local harvest festival is a free community celebration that has occurred in our neighbourhood for the past 10 years. It brings together neighbourhood residents, local businesses and organizations from our community. The event happens in a local park and we will have local music, play games, and most importantly feast on locally sourced and community-made food. Donations will be solicited at the event to help local initiatives. We raised $2,000 last year for our local community centre’s youth program.

Project Budget:
The money will be used for: Food for our community potluck; Performer Honorariums - 2 storytellers, 3 - 5 musicians, 4 face painters; Supplies for signage; Poster printing; Cutlery and dishware
Total Budget = $1,000

Notes about Application: 
· It could help create new and deepen existing relationships in a neighbourhood and showcase local talent and food.
· It is a local festival that facilitates tradition in the neighbourhood.
· It doesn’t say how large the festival is. If it is too big it may not be a fit with NSG. Festivals funded by NSG should be under 300 participants and include a smaller activity within the festival that connects neighbours.
· It doesn’t say how many times the festival has been funded by NSG.
· Fundraising for third party organizations is not permitted under NSG.
· The budget is unclear as is how much the honoraria is.

Possible questions or adjustment of project: How many times has it been funded? How big is the festival? What is the one specific project that they want to fund within the festival and how will it connect neighbours? Can they provide a more itemized list of the budget to make sure that honorarium is within $100? Fundraising for third party organizations is not permitted – are they willing to remove this element from the project?


9. Bee Hives for Still Creek Community Garden 

Project Description: The Still Creek Community Garden was created in 2011 through collaboration between our municipality and neighbourhood residents. The thirty garden plots are cared for by people in the community including families, seniors and youth. The garden has allowed us to grow our own food and learn and share gardening skills. We’ve noticed that we have developed a closely-knit community as a result of the community garden. A group of the gardeners wish to add three beehives this year so we can produce our own honey and teach our kids about the importance of bees. A local beekeeper has agreed to help us set the hives, run beekeeping workshops and will show us how to harvest the honey when it’s ready. We hope that we can manage the hives independently on our own by the second year. We plan to promote the beekeeping workshop to the larger community and it will be a free event.

Project Budget: 
	Description
	Amount

	Three Bee hives
	$100.00

	Snacks for beekeeping workshop
	$50

	Honorarium for beekeeper leading the workshop
	$50

	Two bee jackets with veils
	$100

	Honey extracting equipment (spray, strainer, smoker with bellow)
	$100

	Honey extractor with stand (will request a donation)
	$0

	Beekeeping workshop promotion posters and flyers
	$50

	Total
	$450.00



Notes about project:
· This project engages community members in food gardening and beekeeping skills will be shared.
· The beekeeping workshop will be open to the wider community so those outside the garden can benefit from it.
· The honey extracting equipment and bee hives are small enough in scale that they are appropriate purchases for a Neighbourhood Small Grant and will be shared and used by the gardeners in future years.
· It is unclear what will happen with the honey and there is no discussion around safety.

Possible questions or adjustment of project: What will happen to the honey? Will it be shared in the community? The Committee may want to suggest that they ask around to see if anyone who lives nearby the garden has serious bee allergies. They also may want to get participants in the workshop to sign waivers in case anyone is stung.


10. Support Group

Project Description: My co-applicant and I would like to organize a support group for people with mental health and addiction. I plan to promote the program through posters in my neighborhood and work with local organizations to recruit participants. This group will meet weekly on Thursdays at a Community Centre to discuss participants' experiences and help with challenges that they might face. Our purpose is to create a safe space and sense of belonging for people who suffer from mental health and addiction. We plan to continue our group even after the grant money has run out and might approach local organizations to support us for the long term.

Project Budget:
Poster design and printing = $200
Refreshments = $200
Materials = $100
Total = $500

Notes about application:
· The project would connect and engage community members and respecting and celebrating diversity of the community as it supports a safe environment for vulnerable people.
· However, counselling and therapy support services are not eligible for NSG funding. The activities involved will engage people to share hard experiences in their lives that might need to involve a mental health and drug counsellor and have high liability and risk.

Possible questions or adjustment of project: Perhaps a one-day open house in collaboration with various service providing organizations could be done without a Neighbourhood Small Grant, and allow people the opportunity to learn about the resources that exist in their community. Participating organizations could offer services such as space, childminding and printing of posters in kind.
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