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Making an NSG Event Accessible and Inclusive 

“Beloved community is formed not by the eradication of difference, but by its affirmation…” -bell hooks

The Neighbourhood Small Grants (NSG) program is committed to everyone feeling welcome at and supported to participate in our events. When all voices are heard and all ideas considered, we can create positive change for our communities, increase people’s sense of belonging and create opportunities to form connections across differences. 

When planning an NSG event, it is important to start planning for inclusion and accessibility early on. As you plan the event, think about who might not be able to participate or might not feel comfortable participating. Always include accessibility information about the event space in all promotional materials or invitations, so that people know whether they are able to attend. And whenever possible, give the people you are inviting opportunities to tell you what their needs are and how the event could be more welcoming and easier for them to participate in next time.

Remember that there are no “one size fits all” solutions. Commitment to having a wide range of people participate in an event and have a positive experience doing so can mean an ongoing process of learning (and unlearning!), reflecting on successes and challenges, and seeking feedback. The following are some ideas for how to make your project inclusive and accessible, but please note that this is not a complete list and should be a living document that is regularly updated. 

A First Nations Welcome and/or Acknowledgment of the Territory
· Territory Acknowledgment: Start the event by naming the First Nation(s) on whose territory the program is taking place. If you are a non-Indigenous person, you may also want to use this as an opportunity to reflect on the relationships between the local NSG program/Partner Organizations and First Nations communities in your area, and name some of the history, connections and work being done towards reconciliation. You can learn whose land your work takes place on here: Interactive Map | British Columbia Assembly of First Nations or First Peoples' Map of B.C.
· Welcome: If possible, invite someone from the First Nations on whose territory the event takes place to do a welcome to the event. This is particularly important at a larger event. Contact Indigenous community members from the territory the event will take place on and inquire about who might be available to do a welcome and the protocol around honorariums and gifts. Invite these guests to stay for the whole event if they choose to.
· Learning: If you are not Indigenous, work to increase your understanding of colonization and reflect on the relationship of your work and the work of the NSG program in your area to Indigenous people and communities. Educating yourself can reduce the burden on Indigenous people to educate non-Indigenous people and create opportunities for cross-cultural learning.
· Here are a few resources that might be helpful:
· First Peoples: A Guide to Newcomers was designed for immigrant communities in Vancouver, but can help create more awareness and understanding for all non-Indigenous people nad has information that is relevant across BC (however, make sure to also learn about and connect with the local First Nations where you live): 
· Take the time, if you haven’t already, to learn about the work of the Truth and Reconciliation Commision of Canada. 
· Reconciliation Canada is an organization that promotes dialogue and relationship build building among Indigenous peoples and non-Indigenous people: 
· Indigenous Canada is a free online course available through the University of Alberta

Physical Spaces: 
· Whenever possible, hold your events in a space that is wheelchair accessible, including elevators, corridors, and doors, washrooms (with grip bars), and entrances close to accessibility parking. This will also ensure that the space is accessible to strollers and other mobility devices.
· Be aware of tripping hazards such as cables, try to avoid fluorescent lighting if you can and provide a space where people can go to be away from crowds and noise during the event.
· Try to have multiple seating options available so that there is something suitable to everyone (e.g. people with bigger bodies, people who cannot sit on the ground, people who might need a cushioned seat because of pain). Set up chairs so that someone using a mobility device does not need to sit on the outside away from everyone else or disrupt the event to be able to join the group, and is not blocked from reaching parts of the room, such as the food table.
· Consider how close your event will be to transit and parking.

Language/Communication
· Try to create invitations, promotional and other kinds of materials and signage in multiple languages. Ask others involved in the program to help with translations in languages they speak/write. Offer honoraria for this work.
· Some events offer “whisper translation” where someone sits near a small group of people who do not speak the main language being used, and quietly translates to them.
· Ask people to keep their mouths visible when speaking, as many people rely on lip reading.
· Where possible, offer closed captions or sign language interpretation. 
· If you’re posting to social media, consider captioning videos (apps are available to do this for you), and writing descriptions for photos so that people who are visually impaired can use a screen reader device to learn what the post is about. Capitalizing each word in hashtags can help a screen reader read them as well. 
· Offer an opportunity for participants to receive large print versions or audio recordings of any handouts if that would be helpful. 
· Be careful about the language you use to describe people and be open to being corrected. We all make mistakes and are always learning, plus language changes and evolves!
· Avoid using words that describe a group of people in a demeaning way. For example, don’t use “blind” as a word to describe people who don’t understand something, or “gay” or “lame” to describe something negative.

Food: 
· If you can, say on your invitations and registration info that you will try to accommodate dietary restrictions. Give people a way to let you know of their dietary restrictions in advance. Not being able to eat with everyone else is no fun.
· Consider menus that include vegan, vegetarian, gluten free, nut free, halal, kosher, raw and sugar free options. 
· Try to clearly label food that will be shared, including notes about any common allergens (for example, peanuts or gluten).
· Have someone available to assist those who cannot serve food to themselves (e.g. if shaking prevents being able to pour from a jug or they can’t stand long enough to serve themselves.

Other Allergies and Sensitivities
· Encourage event participants to reduce the use of scented products such as colognes or perfumes as some people are sensitive to these. If you are doing an activity that has scented products involved, try to minimize this or let people know as part of your accessibility info in your promotional materials. 

Gender 
· Try to avoid language that erases non-binary people (e.g. “ladies and gentlemen”) and do not assume someone’s gender from how they look (e.g. calling someone sir or ma’am before you know their gender identity).
· If events include an opening circle where everyone shares their name, give people the option of sharing their gender pronouns (e.g. they/them, she/hers, he/him). Ask that if people do share that they share the pronouns that they typically use rather than saying something like, “I don’t care what people call me”, as although this can sometimes be meant to be inclusive, it can minimize the importance of pronouns and the impact of being misgendered, particularly for trans and nonbinary people. Pronouns can also be optionally shared on name tags, which might feel safer for some. It is important for this to be optional as some people may not understand what this means (it can be good to have resources to provide if that is the case) and some people may not feel safe providing their pronouns. Here is a useful resource on Understanding Pronouns. 
· Try to hold events in a space where washrooms are available for people of all genders (for example, some spaces have a single stall bathroom in addition to women’s and men’s bathrooms) and advertise this on your promotional material (for example, “gender neutral bathrooms available”). If needed, you can relabel bathrooms without gender categories (e.g. “Washroom - contains 1 urinal and 2 stalls”) or in a more inclusive way (e.g. “Women’s Washroom - Trans and Non-Binary People Welcome!”)
· If your project is for people of a certain gender, such as a single moms’ group, define this by people’s self-identity (for example, “all self-identified women welcome”). 

Family-Friendly
· When possible and appropriate, try to make events family and kid friendly. This can include, for example, having children’s activities available as well as food and drink appropriate for children.
· If possible, offer childcare (onsite where parents can see their children or with professional childminders from a local organization) or funding for them to get their own if needed. 

Other 
· If your project may happen again in the future or grow over time, try to notice who is and isn’t participating. How might you make people feel more comfortable coming in the future? There is no exact recipe for this - building relationships and community is a process. 
· Try to build in multiple ways for people to provide feedback, including ways to do so anonymously. For example, there can be a feedback jar or box for people to slip notes into at events and meetings and/or an online survey sent out after. 
· Do your best to be open to feedback when it's given. Sometimes when we’re trying to be inclusive and someone points out a way that we weren’t successful, we can feel defensive. If this happens for you, take a deep breath and do your best to hear what the person has to say. Remember that none of us is perfect and we don’t have to be! These are things we will learn about for our whole lives. Try to empathize with how much courage it can take for people to provide feedback. Although it may not feel that way at the moment, they are offering a gift - a chance for the community to learn and grow together.
· If you are needing to speak up about a way that you’re seeing a lack of inclusion happen in your event or the community more generally, this can be very difficult, especially if you’re speaking up against a kind of oppression or marginalization that you yourself face. Try to get support from outside of the group or from people within it with shared experience or who you think will be allies. Consider what format it feels safest to give that feedback in - in person in the larger group or one on one with someone, in writing and so on. Try to ask for what you need from others to make this easier and decide how much you wish to and have capacity to engage.
· When you’re doing group activities (e.g. a game that requires you to read or move around), always provide an alternative or make participation optional so that those who cannot participate or would prefer not to do not feel left out or put on the spot.
· If you provide opportunities for people to share in a group, always give them an opportunity to pass, as for some people speaking in a group can be difficult.
· Consider both the emotional and physical safety implications for participants when planning your project. Build in appropriate safety measures as needed.
· In workshops or meetings, consider creating a safer space agreement between participants around things like confidentiality, respectful language, and sharing speaking time.
· Here are a few more resources that might be useful:
· Information on building inclusive communities, from the Community Toolbox, a project of the Center for Community Health and Development at the University of Kansas.
· NSG events often use Eventbrite for registration of events, and their blog has some good information such as How to Create a More Accessible Event Listing and Creating Accessible Events On-Sight
· The City of Vancouver has an Accessible Events Checklist and Resources 
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