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Neighbourhood Grant Committee Agreements
  
This template can be used to design agreements that spell out the expectations for Neighbourhood Grant Committee (NGC) members. Members will need to sign these before they officially join the Committee, which can be done at the NGC Orientation (you can also have returning members re-sign each year if you choose). Have the Committee members read the agreements individually or read them out loud as a group and leave time for them to ask any questions they might have before signing. You may also want to open up space for the NGC members to brainstorm anything else they would like to see added to the Agreements. If someone is unable to attend the orientation, then the Agreements can be sent by email and they can reply stating that they consent to them. 

We, the members of the Neighbourhood Grant Committee of [____________], agree to the following: 

Responsibilities: To fulfill the roles and responsibilities of the Neighbourhood Grant Committee as outlined by the Coordinator and orientation materials, to the best of our abilities.
Diversity: To have an openness to learning about the diversity of the community we live in and valuing the different life experiences held by applicants and other Neighbourhood Grant Committee members.
Commitment: To be committed to follow the project through to completion for the full year and agree to a two-year term.
Conflict of Interest: To indicate any conflict of interest (for example, if we know someone who has applied for a grant) and to excuse ourselves from the process if the committee is considering an application that we are closely connected to or directly involved in. 
Self-Awareness: To be as aware as possible of any biases we may have and be transparent about them during the decision-making process. To recognize both the importance and limitations of our personal lenses and thinking styles – we recognize that the best decisions involve the combined contributions of people with different life experiences and ways of knowing and seeing. If we feel challenged or upset about the content of a certain project, to be curious about why that is, and be open to other perspectives before decisions are made.
Communication: To practice active listening, sharing space (which can include actively making space for quieter voices or newer Committee members to be heard), and respectful communication. When this does not occur, striving to give each other the benefit of the doubt and name what is happening thoughtfully and with a non-judgmental approach (or, if it feels safer, to ask the Coordinator to intervene).
Personal Capacity: To ask for what we need in order to participate on the Committee and to offer what we can within our current life circumstances. To be understanding of the life circumstances of others on the Committee and to work to find ways to accommodate everyone’s needs.  
Vision: To hold the larger vision of the Neighbourhood Small Grants (NSG) Program and its principles in our decision making. To strive for the program to bring people together to build relationships, support and reflect the diversity of our communities, build leadership skills and capacity in neighbourhoods, embrace the idea that everyone has something to offer, and increase community participation and involvement. 
Application Approval: To engage with project ideas from a place of curiosity and approach applicants from a place of support and encouragement. To “start with yes,” valuing everyone’s ideas and approving as many projects as we can within the allowable funds and program guidelines. 
Liability Waiver: to recognize that as part of our participation in this program we may be meeting at other Committee member's homes and/or attending various events in the community. We agree not to hold [insert partner organization name(s)], the Vancouver Foundation, their staff, the Coordinator [insert Coordinator name], or NSG Project Leaders liable for any risks that we take in participating or any harm that may come to us or our family members due to our choice to participate.
Confidentiality: To keep the names and contact information of applicants confidential by keeping the applications in a secure place/on a secure device and if any are printed to ask the Coordinator to have them shredded after the decision-making is complete; to keep the discussions and decisions of the Neighbourhood Grant Committee confidential including the amounts received by approved projects; and to bring any issues of conflict, tension, or disagreement within the Committee to the attention of the Project Coordinator or staff first, rather than discussing it widely in the community (although of course, we are able to reach out for the support we need in these situations).
Inclusivity: NSG is a program that aims to include everyone. This may mean active work to address the impacts of implicit bias (biases towards certain groups of people that we do not know we have or aren’t fully aware of - for example, we may have more difficulty extending trust to people who are homeless/houseless or seeing as part of the neighbourhood) and systemic oppression (racism, ableism, homophobia, transphobia, sexism, classism and so on). We are committed to doing this work, willing to name these when needed and support others if they do the same, to challenge ourselves to learn and grow in these areas and to actively do what we can to make the program as accessible and inclusive as possible.
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