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Neighbourhood Grant Committee (NGC) Orientation Outline 

This template is meant to help you design the annual orientation for the Neighbourhood Grant Committee (NGC). Although this orientation is most important for new members, it can also be helpful to invite returning members, as some things may have changed. It may allow them to refresh their memories and deepen their learning, and to help mentor new members. Please feel free to adjust the content of the orientation outline below as you see fit and make it different each year. 

Notes for Facilitator:

· The orientation typically takes 2-3 hours. The times included add up to either 2 hours if you choose the shorter periods specified for each section or 3 hours if you choose the longer periods. These may change as you customize the outline for your particular NGC. When you are done customizing, go through and estimate the time each activity may take and adjust your outline as necessary.
· The orientation typically includes a meal or snacks. You may want to have the Committee members eat together before the workshop starts or during the first part of the orientation.
· To make the orientation more participatory, you may want to divide participants into pairs or small groups at different points to discuss what they are learning. If so, the room will need to be set up for round-table conversations or in a way where people can easily form small groups. 
· A meeting agenda and the NGC Manual as well as any other handouts you think might be useful can be sent to Committee members by email prior to the orientation for review. 
· Before the meeting, print any materials you will need, including sample applications. You can also print copies of NGC materials for any members who request it or do not have easy access to a computer or printer.
· In addition to introductions, it is a good idea to have name tags available for participants, which can also include their gender pronouns (eg. she/her, he/his, they/theirs) if they choose (always make this optional).
· A laptop with a projector, a screen and internet access are required to show the Neighbourhood Small Grants (NSG) videos (see below) at various points during the orientation. You may want to consider projecting other things such as the Principles of Grassroots Grantmaking as well. A whiteboard or flipchart can also be useful but are not necessary.
· Short NSG Videos to show at the orientation can be found in the “Neighbourhood Small Grants Videos” document.







Orientation Outline

1. Welcome (10-20 minutes)

· Overview: The welcome can include a territory acknowledgment, introductions, an icebreaker and housekeeping items. 

· Territory Acknowledgment: Start the workshop by naming the First Nation(s) on whose territory the program is taking place. If you are a non-Indigenous person, you may also want to consider using this as an opportunity to reflect on the relationships between the local NSG program/Partner Organizations and First Nations communities in your area, and name some of the history, connections and work being done towards reconciliation. If an Indigenous person from the host territory is present, you can also invite them to do a welcome, and provide an honorarium to them for doing so. 

· Ways of Being Together: Consider brainstorming ways the NGC members wish to work together. A template called “Ways of Being Together” is available to use to get the group started. You may want to offer these examples and then have them decide together which ones to keep, whether they want to change any of the wording, and if there are any others they would like to add. 

· Round of Introductions: For introductions, you may want to ask people to share their names, their gender pronouns (for example, they/them, she/her, he/him - this should be made optional, can also be put on name tags if people choose, and you may want to explain what this means for people who are unfamiliar with the concept), how long they have been on the Committee, if they have received a grant before and if so, what their project was about.

· Icebreaker: An easy icebreaker can be helpful to get people warmed up and introduced to each other. For example, have everyone turn to a partner and talk for a few minutes about what made them interested in joining the NGC and what they are most excited about in regard to the opportunity.

· Housekeeping: This can include where people can find bathrooms, details about the food, and reminders to put phones on silent or vibrate.

· NSG Video (5 minutes): Choose a video to share with the group from this link.


2. Overview of the NSG Program (10-15 minutes)

· Introducing NSG: This is an opportunity to share a bit about the history of the program and the roles of the various organizations involved. You can also introduce some of the commonly used terms in the program, using the NSG Definitions document, which can also be provided as a handout if you choose.

· NSG Area Boundaries: You may also want to show the Committee the boundaries of your NSG area. Tip: you can create a customized map using Google Maps.

· Asset-Based Community Development: NSG is based on the model of Asset-Based Community Development (ABCD) and this can be introduced here if you wish. The document “Mapping Your Community” has some information you can use and you can find more at ABCD Canada, Tamarack Community: ABCD in Canada, and Abundant Community. If you have time, get the group to brainstorm a quick list of some of the assets in their community. If you’d like to go deeper, do some of the activities in the “Mapping Your Community” document together.


3. Principles of Grassroots Grantmaking (20-25 min)

· The Principles of Grassroots Grantmaking: Discuss the Principles of Grassroots Grantmaking, which are the heart of the NSG program. You can put them up on the screen, give them out as handouts, and/or have committee members read them out loud. These can also be found in the NGC manual. How does the group feel about them? How are the principles different from the way many programs operate? How will we know that we are achieving these principles in our community?

· Inclusion, Equity and Accessibility: It can be worthwhile to spend some time discussing the principles of “everyone is invited” and “everyone has gifts” and what they look like in practice. At their heart, these principles are about equity, inclusion, and accessibility. There are several different activities for you to consider here, depending on which you feel will work best with your group and in the time you have. Of course, if this is an area you’re experienced in, you can also use your own. You could also use some of these activities at decision-making meetings to warm the group up and deepen this discussion, or in a separate mini workshop if the Committee wishes or the issues of inclusion, equity and accessibility come up in the decision-making process and require further exploration.

· Brainstorm with the group around the following questions or ones like them: What groups in our community may experience barriers to participating in NSG as a Project Leader or a participant? In order for NSG to truly include everyone and make space for and celebrate everyone’s gifts, what might we have to do to make the program accessible and inclusive?

· Experiential exercises such as Step Forward, Step Back or Power Shuffle. Please note that although it is most powerful when people physically move in the room, these exercises can be done by raising hands or even as a writing exercise where people note down which statements apply to them. You can also choose to have small or large group discussions about how it felt, why they think the statements were chosen, and how these kinds of differences might impact whether and how someone might participate in the NSG program. 

· Move people into pairs or small groups to discuss a) a time that they realized that something they, their organization or program was doing was not inclusive, equitable or accessible (come prepared to define these terms or to define them as a group) in some way and/or b) a time they spoke up about a situation not being inclusive, equitable or accessible and c) what that was like, what they wish had been different and what they learned. Come back to the larger group for a debrief, and discuss ways that the Committee and larger NSG program can create an environment that supports those who speak up about inequity, inaccessibility and lack of inclusion, and where, when these things are named, we do our best to respond with openness to making changes rather than with defensiveness or denial. What might that look like? Do people feel ready to make a commitment in this way? This can be uncomfortable at times - what are some ways to care for ourselves and others during difficult conversations?

· Watch this 12-minute Ted Talk: We all have implicit biases. So what can we do about it? with Dushaw Hockett. Give the Committee some time to discuss afterwards. Can they think of examples of times they’ve seen implicit bias against marginalized groups at work? Can they think of ways it might play out in the grant decision-making process? If you’ve seen it as a Coordinator, feel free to add examples. If we become aware that implicit bias may be at work in our Committee, how might we address it? How do we want to approach each other or be approached if we have to talk about implicit biases we are seeing? 

· Please note: If the idea of implicit bias against, lack of equity for or inclusion of more privileged or dominant groups comes up, it is important to explain that this is about power, and the biases and barriers that have the most negative impact are those that are upheld by larger power structures in our society. It is important to ask questions like: what groups experience the biggest barriers in our society? For example, although people with disabilities may hold implicit biases against able-bodied people, this is likely to be because of their experiences of marginalization in our society. These do not have the same impact on able-bodied people, who are not broadly discriminated against in our society, as the biases that are held against people with disabilities would have. They will not, for example, make it significantly harder for able-bodied people to get jobs, whereas biases against disabled people can and often do. This also goes for inclusion - if a group of people with disabilities wanted to do a project that is only for people with disabilities, this may reflect their desire for a safe space and ways to collectively address the barriers to inclusion and accessibility they face. This would be very different from a project that only able-bodied people were invited to participate in.

4. Role of the Committee (10-20 minutes)

· NGC Basics: Review and discuss the “About the Neighbourhood Grants Committee” section of the NGC Manual, including the Terms of Reference, Roles and Responsibilities, Grant Review Process, Conflict of Interest and Privacy and Confidentiality paragraphs. 

· NGC Agreements: This is also where you could discuss the “NGC Agreements” and have members sign them. Similar to a job contract, these outline the responsibilities and expectations of the role, as well as some of the guiding values and approaches we are trying to foster on the Committee. Take some time to go through the agreements, discuss what they mean, and ask the group if they have any others they’d like to include (these can be hand written in by each Committee member before the agreements are signed or added to the document to send out later by email, to which each member could reply and confirm that they agree).


5. NSG Priority Focus Areas and NGC Recommendations (10 minutes) 

· Current Priority Focus Granting Areas: Some NSG areas also choose to have priority focus areas for their grants. Some focus areas may be ongoing, and others may be for a particular year. Not all grants would need to fall under these focus areas, but special funds could be put aside for projects that do, or those projects could be prioritized within the normal granting funds. If you have decided to have priority focus areas, introduce them to the Committee, and discuss what kinds of applications you are hoping they will see. Or, if you have decided to consult the NGC about potential priority focus areas, you can also do that here.

· Discussion of Last Year’s NSG Evaluation: Look through last year’s evaluation to see if there is anything useful to discuss with the NGC during the Orientation. For example, some years, the evaluation includes recommendations for the NGC or a new resource is made for the program or NGC inspired by the evaluation process (for example the Starting with Yes infographic was made this way). If this is the case, build in some discussion time so that the Committee can reflect on these and decide how they might integrate them into this year’s process. If they are an infographic, project them up on the screen for everyone to see. You can find the 2019 Report here. 

6. Break (10-15 minutes)

7. NSG Video (5 minutes): Choose a video to share with the group from this link.

8. Grant approval guidelines (20-25 minutes)

· Starting with Yes: The Committee can be encouraged to keep the eligibility criteria in mind, while still grounding decisions in the larger spirit of the grants, which includes making efforts to support applicants, when appropriate, to make any changes that are required for their projects to be approved. The “Starting With Yes” section in the NGC manual and infographic can be helpful with this. Have the group read through this on their own or together as a group and leave a bit of time for discussion of this concept.

· Trust: In addition, it can be a good idea to touch on the concept of trust. Some Committee members can become overwhelmed by the guidelines as well as feel very responsible for the money they are handing out, wanting to make sure that the projects they approve are the "right ones." Reminding them that trusting residents to use the money well is a foundation of the NSG program can be helpful with this. Although now and then funds get misused, this is very rare and a cost that the funders have agreed to absorb. Most Project Leaders are even more conscientious about the funds than we even require, sometimes wanting to give us receipts or a few left over dollars.

· Granting Guidelines: This is where you will discuss the eligibility criteria for applications. You can provide a handout to Committee members to use such as the “Granting Guideline Checklist” and these are also included in the NGC Manual. It is best to go through these one by one, so that the nuances of each guideline and any questions can be discussed.

9. Sample applications (20-30 minutes)

· Small Group Discussion of Sample Applications: Divide the members into groups of two or three to review the sample applications and practice making granting decisions. Provide the handout (“Sample NSG Applications Template with Teaching Notes”) without the facilitator notes to the groups and ask them to look at the sample applications and assess how well they fit with the principles of the program and grant approval guidelines, if there is anything missing, or any changes they would want to be made to the project in order for it to be funded. Alternatively, if actual applications have already been submitted, you could use them instead of the sample ones. However, make sure that they are varied enough to cover a range of what might come up in grant decision making.

· Large Group Discussion of Sample Applications: In the large group, ask for report backs from the groups and discuss each application. Use the facilitator version of the sample applications (“Sample NSG Applications with Teaching Notes”) to guide the discussion and ensure that the Committee develops an understanding of what to look for in an application. Questions for large group discussion can include:
· What was the granting decision you would make for this application? 
· How did you apply the Principles of Grassroots Grantmaking?
· Would you require any additional information from the applicant to make an informed decision?
· Would you adjust the budget for the application? If so, how and why?
· Are there suggestions you would make to the applicants to make the application a better fit for NSG?

· NSG Video (5 minutes): Choose a video to share with the group from this link.
	
10. Wrap up (10-15 minutes)

· Questions: Try to provide time for final questions if you can. 

· Meetings and Email Sharing: You may also want to book your first meeting or ask members if they’re comfortable sharing their emails with each other so that you can communicate with the entire group (this means you do not have to bcc them and they can reply to the whole group). 

· Promotions: So that Committee members help with promotions, you may want to distribute promotional materials or let them know other ways they can help spread the word about the program.

Feedback: Ask people to fill out the "NGC Orientation Feedback Form" before they leave or send it out by email after the meeting. 

PAGE 2

image1.jpeg
B
Neighbourhood
Small Grants




