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Mapping Your Community

"We begin to see that the neighbourhood is a treasure chest. By opening the chest and putting the gifts together in many different ways we multiply the power of its riches." -John McKnight

This document helps you get to know your town, city or region better through demographic and asset mapping. Demographic mapping helps you deepen your knowledge of the social groups you'll be working with and consider whom you need to reach, connect with and engage to achieve the goals of the program and have it represent the diversity of your community. Asset mapping helps you deepen your knowledge of what resources are already available in your community, so that you can engage and build on these through your work.

Demographic Mapping

In Neighbourhood Small Grants, connection and inclusion is both the process and the goal. In every step of the process, starting from the hiring of a Program Coordinator and recruiting a Neighbourhood Grants Committee (NGC), there are opportunities to ensure the program reflects the diversity of the communities you work with, to leverage existing connections and to create new ones.

When getting started with Neighbourhood Small Grants in your town, city or region, a good place to begin is with the who. In other words, by deepening your knowledge of the communities you'll be working with and considering whom you need to reach, connect with and engage to achieve the goals of the program. Even when we are knowledgeable and well connected, there is always more to learn about who makes up the communities around us and ways to think creatively about engaging with them. We call this “demographic mapping”. 

Some questions to get you started include:
1. What Indigenous communities are in or around your NSG area? Whose territory are you on? Tip: maps of First Nations territories can be found online. For example: Interactive Map | British Columbia Assembly of First Nations (bcafn.ca) or First Peoples' Map of B.C.
2. What cultural, language and social groups would you need to reach to make the program reflect the full diversity of the community? Tip: The Census Profile can give you clues as to the makeup of your community.
3. Who is pushed into the margins in your community? Who do you want to make an extra effort to engage? Who might get missed if you don’t make an extra effort to engage them? Tip: Some groups of people you may want to consider in this way include youth, seniors, BIPOC (Black, Indigenous and People of Colour), newcomers, cultural and language groups, people with disabilities, and LGBTQ2S+ communities. 

Asset Mapping

Another way to deepen our understanding of our communities is through Asset Mapping. Asset Mapping is a tool often used in Asset-Based Community Development (ABCD), which allows us to assess and build on what resources are already available in a community. The roots of the Asset Mapping process can be found in the book, Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's Assets, by John McKnight and Jody Kretzmann.
 
As an NSG Program Coordinator, you will oversee multiple NSG projects, which gives you unique insight into the local resources and strengths that exist in your community. As such, part of your role can be to map local resources. Guides to local resources can support future Project Leaders in implementing their projects, including newcomers and more isolated neighbours who may not be aware of all the different kinds of support available in their communities. 

They can also help us know where to promote the NSG program within the community. Often the more formal institutions that you can do outreach through to get the word out about the grants are relatively easy to find. They might include schools, community centres, social profit organizations, local networks, settlement agencies, media outlets, farmers markets, faith groups and community gardens. However, there may be many smaller and less obvious networks, groups and events where you might find the people you’re hoping to engage, and these can take some research to find. Are there local email listservs? Facebook pages or groups? Housing coops? Seniors, low income, or First Nations housing? Where do people gather – cafes, the bowling alley, parks? What local businesses are community -minded? Are there local newsletters or non-English language newspapers? Local events?

Asset mapping can involve creating a literal map (visual facilitators can be an excellent help with this process) or something else such as a report, a resource list made into a handout or brochure, a database, or a page of links on a website. Some of the research that goes into Asset Mapping can be done online, but typically at least some of it is done in a participatory way involving people from the community in person. This way, the process itself can help build relationships. You could even host a workshop inviting community members to map local assets, which can double as a networking opportunity and information session to promote the NSG! 

Even if doing a complete mapping process isn’t possible right now, it is important for Program Coordinators, Partner Organizations, and NGCs to develop a working knowledge of community resources, both for outreach of the program and to pass along to Project Leaders when needed. This can also be developed over time less formally, added to each year the program runs.

Some community resources you may want to map might include: 
· The leaders, mentors, and connectors that already exist in your community
· Social service and equity-seeking organizations that can become NSG champions, support people to apply and do their projects
· Places where your community currently makes decisions
· Free or affordable community spaces including accessible indoor and outdoor spaces
· Resources for applying for city permits, insurance, or other requirements for public events
· Local events or traditions that already exist that could be a place to promote projects, or could host a project as a part of larger activities
· Places to borrow project equipment such as tools, tables, chairs, and tents or get useful things for free (for example, many municipalities provide free soil or compost to garden projects)
· Potential community sponsors including that might offer donations of goods or services 
· Contact information of community volunteers who are interested in supporting local projects, residents willing to become co-applicants for potential Project Leaders who have fewer community connections, and previous Project Leaders who are willing to provide mentorship for people new to organizing community projects
· Sources of additional financial support for projects seeking to scale up or sustain activities in the long-term, beyond the scope of the small grants you provide
· Places for promotion of projects (as well as the program itself) and recruiting volunteers
· Existing communication platforms and networks (e.g. local media, social media pages, bulletin boards, newsletters, advertising spaces, and informal or grassroots networks for communication

You can learn more about asset mapping at:
· Asset Mapping: Finding the Strength in Your Neighbourhood Webinar
· Participatory Asset Mapping – A Community Research Lab Tool Kit
· Asset Mapping A Handbook, by Tony Fuller Denyse Guy Carolyn Pletsch
· A Guide to Community Asset Mapping by the Falls Brook Centre 
· Building Collaborative Readiness: Mapping Community Resources
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