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Agenda Template for Presentation to Potential Community Partners

The following is a suggested agenda for a presentation about Neighbourhood Small Grants (NSG) to potential partners who are interested in establishing a grassroots grantmaking program in their community. This agenda could be covered in one meeting or over the course of two, and both in person or over videoconferencing. The agenda, presenter’s notes and PowerPoint template are based on a presentation that is one to one and a half hours, but please adjust the timing as well as content according to the time available, your presentation style, updates in the program, and the needs of the particular group.

· Welcome (5 min)
· What is Neighbourhood Small Grants (NSG)? (5 min)
· NSG Video (5 min)
· The Benefits of Neighbourliness: Why focus on the neighbourhood? (5-10 min)
· The Principles of Grassroots and Grantmaking (10-15 min)
· Organizational Readiness for Grassroots Grantmaking (10-20 min)
· Question and Answer Period (5-15 min)
· Partnership Details (5 min)
· NSG Video (5 min)
· Wrap Up (5 min)
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