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Program Timeline for Neighbourhood Grant Committee Members

This template can be used to create an approximate timeline of the program to help prospective new Neighbourhood Grant Committee (NGC) members understand the time commitment and schedule of activities they will be involved in if they join the committee. 

	Activity
	Date or Date Range
	Approximate Time Commitment

	NGC interviews
	
	

	NGC orientation
	
	

	Promotion of the program
	
	

	Applications open
	
	

	Reading through applications
	
	

	Applications close
	
	

	NGC decision-making meetings
	
	

	Project Leader Orientation event
	
	

	Support of projects and story harvesting
	
	

	Wrap-Up Celebration event
	
	

	NSG Learning Day/Summit (if applicable)
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