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Guide to Interviewing and Selecting Neighbourhood Grant Committee Members

The Neighbourhood Grant Committee (NGC) is a group of local residents who decide how to distribute Neighbourhood Small Grants (NSG) funding to the applicants in their area. They may also assist with promotion of the grants, mentor and support Project Leaders and attend their events, and help to organize and facilitate the Orientation and Wrap-Up events. 

When looking for volunteers for the NGC the most important qualification is that they live in the neighbourhood - this is the foundation of their expertise! However, there are other qualities that you may want to look for when deciding who to invite onto the committee. These can guide the questions you ask when you interview possible members and can also be put forward as inspiration for the group once it is formed. For example in 1999, at the very beginning of the NSG program, the Steering Committee recorded the following intention for the NGC: “that members demonstrate tolerance, openness, a sense of humour, and a willingness to be part of the team."

Before interviewing potential members, consider the number of members you feel is the right fit for your NSG area. A group that is too small may not have enough diversity of viewpoints, life experience and skill-sets, but if it is too large, making decisions can be inefficient and overly time- consuming. Most Committees have 4-6 members, but some NSG areas have multiple smaller committees of 3-4 members for different geographical areas or neighbourhoods. We also strive to have the NGC reflect the diversity of our neighbourhoods, towns, cities or regions. Keeping the larger picture of the Committee in mind as you select each individual member can be very helpful in this way. Tip: The Census can provide information about the demographics of your community.

When you begin meeting with prospective members, it is crucial to clarify expectations regarding commitment, communication and so on, especially during the decision-making time. Overall, the time commitment for being on the Committee is quite manageable for most people, but during the grant decision-making period it can be significantly larger. It is important to determine whether this will be workable for a potential volunteer. 

Qualifications and Qualities of NGC members:
· Alignment with the principles of the program -  it can be helpful to provide interviewees the Principles of Grassroots Grantmaking either before, during or after the interview 
· Ability to commit to the full year of the program and ideally a two year term and adequate availability, flexibility and capacity, especially during the busiest months 
· Strong teamwork, cooperation and collaboration skills; the ability to share space and get along well with others, including those with different life experiences and personal styles, and a commitment to valuing all contributions
· Strong communication and conflict resolution skills, including active listening
· Awareness around confidentiality, conflict of interest, and own biases
· The ability and willingness to communicate regularly with the Coordinator and with other NGC members, preferably by both phone and email
· Ability to understand applicants’ ideas and intentions and the principles and guidelines of the program 
· A balance of both big picture and detail-oriented thinking 
· Demonstrated alignment with the values of the project, including the belief that each individual has something positive to contribute their community; supporting, valuing and reflecting the diversity of our communities; bringing people together and building new relationships; building leadership and capacity amongst residents; and putting trust in the ability of local residents to use the grant money well
· Past experience as an NSG recipient or involvement in community projects or development  is an asset

Sample Interview Questions 
The following are sample questions you can choose from to interview prospective members for the NGC. Try to select a wide range of different questions and keep interviews to 30-45 minutes at most, including time for the interviewee to ask questions. In addition to these, try to gather any practical information you need about the interviewees, such as their preferred names, gender pronouns, availability and preferred meeting times, contact info and so on. The “NGC Member Info Template” is available for recording this information about the members who you ask to join the committee.

As well as gathering information about the prospective Committee member, the interview is also a great time to explain some of the commitment and responsibility involved in joining the Committee. This will help identify if the interviewee is a good fit for the Committee and for them to also decide if the volunteer role is a good fit for them. You may want to take some time to explain your role in the program, the timeline and time commitment of the role, how many other people are likely to be on the Committee, what the NGC does and how they are supported, the orientation process, what the decision-making meetings and events might look like and requirements around communication (eg. to be reachable quickly by phone and/or email). 

It is also a great time to explain some of the benefits of joining! Committee members will have the opportunity to give back to their community and support interesting and inspiring projects, and to develop leadership, community development and group decision-making skills. They will also gain experience in outreach and promotions, event planning,  mentorship, facilitation, storytelling and more. For newcomers to Canada or to the area it can be a great way to get to know their neighbourhoods and the others who live there, and for long term residents it can be a way to become even more connected and involved. It can also be a great way for people to build their resumes!

Sample questions about the volunteer and their experience and interest:
· What gender pronouns do you use (ex. she/her, he/him or they/them)?
· Tell me a bit about yourself. What are your interests?
· How did you hear about this volunteer position?
· What made you interested in the Neighbourhood Grant Committee? What about it appeals to you?
· What skills and/or experience would you like to gain from this volunteer experience?
· Please describe your past involvement in community projects.
· Where have you volunteered in the past or do you volunteer now?  What did you do there?
· What are some of the things you love and value about your neighbourhood and community?
· What are some of your greatest strengths? How do you think these would help you in this volunteer position?
· What is an area you would like to improve in yourself/your work? How might you go about doing so?
· What do you already know about Neighbourhood Small Grants?
· Have you been a Project Leader or participated in a Neighbourhood Small Grants project before?

Sample questions about the time commitment:
· How would you describe your flexibility and availability, particularly during the time when we’ll be having our decision-making meetings ? Approximately how many hours per week would you be able to contribute to the project?
· What days of the week and time of day work best for you for meetings?
· Do you anticipate any changes that might make it difficult for you to remain with the project through a two year commitment?
· What are some of the main responsibilities in your life, including personal, work and other volunteer work? Do you feel there is space in your life to take on this commitment right now? How might you balance out your current commitments and this new one?
· Sample questions about communication: 
· What is your preferred method of communication? How would you most like me to communicate with you? 
· Generally how long does it take for you to respond to phone calls? What phone number do you prefer to be contacted at?
· Generally, how long does it take for you to respond to emails? What email do you prefer to be contacted at? Are you OK with me sharing your email with other committee members so that we can communicate with each other (for example, to choose dates for meetings)?


Sample questions about working in a group: 
· How would you describe your style in a group? For example, do you tend to be quiet or talkative?
· What skills might you use in a group to help ensure that everyone’s voices are heard? 
· Tell me about a time when you had to work with a partner or team. What role did you play?
· What is your experience working in groups to make decisions? What decision-making process was used?
· If you disagreed with a decision from another Committee member how would you approach the situation?
· Can you give me an example of a time when you experienced conflict in a group, how you handled it and what you learned? As a result, what approach do you now take to working with people who you find difficult or who are different from you?  
· Tell me about a time when you took something personally. What steps did you take to resolve the feelings for yourself and what did you learn from the experience?
· What kind of experiences have you had working with people across differences of language and cultural background or other kinds of social difference? What skills do you use to build rapport and work respectfully with people who come from different life experiences than yourself?

Sample questions about working with the community:
· Part of your job as an NGC member would be to help promote the grants. Who in particular would you want to reach in your community with information about the grants? 
· We have various ways that we get information back from Project Leaders about how their projects are going or have gone. If you were to become an NGC member, what do you think you’d most like to see back from Project Leaders we fund? (Note: this question can indicate whether they will be able to trust applicants with the grants. People who want to see receipts and detailed reports may not be as good a fit with the program as people who want to hear stories, see photos and videos, etc. It may also be a good opportunity to discuss the element of trust with a potential member.)
· How would you describe your knowledge of the neighbourhood/area you live in geographically, culturally, socially and in terms of local organizations, businesses and community leaders?
· If you encountered a situation where you may have a conflict of interest how would you approach the situation? For example, if you know a person that has submitted an application quite well?
· One of the areas in which we wish to improve is to encourage [specify which groups you’re trying to reach more] to apply more often to NSG. Can you think of any ways you might help us do this as an NGC member promoting the grants?
· It is our hope that NSG will reach all the diverse members of our community. What are some ways you think we could make the program as accessible and inclusive as possible?
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