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Neighbourhood Grant Committee: Ways of Being Together

This template can be used to develop shared understandings of the ways the Neighbourhood Grant Committee (NGC) members wish to work together. You may want to offer some examples like the ones below and have them decide together which ones to keep, whether they want to change any of the wording, and if there are any others they would like to add. Whereas the “NGC Agreements” are the larger program expectations of Committee members, these are more about the process of the group itself. It can be helpful to write these up on flip chart paper and have them up at meetings as a reminder of the ways the Committee has decided to be in community with one another.

· We assume good intentions of applicants and other Committee members
· We treat everyone with respect and listen to thoughts from everyone
· We allow opportunities for everyone to speak - if we’re a person who tends to talk a lot we stay aware of the space we take up and if we’re a quieter person, we make an effort to speak up and share our thoughts when we feel safe to do so
· We try not to interrupt one another and to have one person speak at a time
· We do our best to approve projects and extend trust to applicants; we remember that everyone has gifts and our intention is to “start with yes”
· We take time to share and get to know one another, but when the Committee is working we try to focus on stay on topic
· We speak slowly and clearly so others can hear and understand
· We put our technology on silent or vibrate so that we can be present with each other
· We remember that grey areas and potential problems are opportunities and focus on solutions
· We stay  open to sharing what we know as well as learning new things
· We think of ways to reduce barriers so everyone can participate in Neighbourhood Small Grants
· We know that there are no stupid questions
· We have fun together supporting our communities!
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