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Icebreaker Templates for Project Leader Orientation Events

An icebreaker is an activity or game used to warm people up and get them to interact with each other. The following icebreakers are designed to be used at Project Leader Orientation events. The first icebreaker, Wish Kitchen, requires more time (20-40 minutes), but can double as one of the main activities at your event. The others are all activities that can be printed off, cut into individual slips, and given to attendees to fill out either in a designated time or throughout the event. Remember to provide pens or markers. If you like, you can have them submit these slips once they’re filled out and do a draw for a doorprize. If you decide not to do this, you can remove the spaces for the participant’s name and contact information. 



Wish Kitchen

Objective: To build a sense of vision for how participants want to positively impact their neighbourhoods, and brainstorm ideas on how to make it a reality.

Materials needed: Pens and markers, paper for “orders” and “recipes” (consider printing out sheets with these headings), sticky notes or flip chart paper (optional)

Instructions: 
Divide participants into tables of 5-7 and assign a volunteer for each table who will take the “orders” of the participants' wishes. Provide volunteers with an apron if desired, order and recipe sheets, and pens.

Participants are asked to make an “order” of 1 to 3 wishes of the things they would like to see improve or change in their neighbourhood. Wishes are meant to be concrete and achievable within a one to two year time frame. The Principles of Grassroots Grantmaking can be used for inspiration. Participants can also be encouraged to think of the ways they are hoping their project will positively impact their neighbourhood.

Give participants some time to make their orders, which are copied onto the order sheet by the volunteer. Next, ask the group to look for common themes or choose a few wishes to “cook” together. Come up with a “recipe” for them by brainstorming concrete steps that might help make them a reality. The same volunteer or a new one can take notes on the recipe sheets.

If there is time at the end, have some or all of the small groups present their recipes to the larger group as a whole. You can also ask the group to notice if there are common threads among the different wishes and recipes, and record those on flip chart paper or sticky notes to put on the wall.
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	Find and say hi to the following people:

	
Someone who got a grant whose project is quite different from yours.

Name: 


	
One of the volunteers on the Neighbourhood Grant Committee who gave you your grant. 

Name:


	
The Coordinator for the NSG program or a staff person from the organizations involved in the program.

Name:

	
Someone who got a grant and whose project is similar to yours somehow (any similarity will do).

Name:

	Your name: 


	Your email or phone: 
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	Find someone whose project will…

	
Involve a block party
[image: ]

Name: 

	
Take place in a garden
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Name:

	
Be food related
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Name:

	Include art or dancing
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Name:

	Be a workshop or class
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Name:
	Share something from their culture
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Name:

	Your Name: 
	Your email or phone:
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Name:

	Your Name: 
	Your email or phone:






	What made you want to do your project? 

	How do you want your project to make your neighbourhood a better place?

	Your Name: 
	Your email or phone:






	What made you want to do your project? 

	How do you want your project to make your neighbourhood a better place?

	Your Name: 
	Your email or phone:








	I met (record their name): 


	Our projects are similar because they will involve (for example, block party, garden, workshop, food, art etc):

	I gave them this advice, idea or resource:

	They gave me this advice idea or resource:

	Your Name: 
	Your email or phone:
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