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Territorial Acknowledgement:
In the spirit of Reconciliation, Vancouver Foundation acknowledges that we live, work, and play in the unceded and traditional territories of the Coast Salish peoples – xʷməθkʷəy̓əm (Musqueam), sḵwx̱wú7mesh (Squamish), and sel̓íl̓witulh (Tsleil-Waututh) Nations. [Insert local territory acknowledgement].


[bookmark: _Toc82603455]Welcome to Neighbourhood Small Grants

“An ideal culture is one that makes a place for every human gift.” - Margaret Mead

Congratulations on your Neighbourhood Small Grant (NSG)! Neighbourhood Small Grants (NSG) is a grassroots granting program that provides $50-$500 grants to empower community members to bring their neighbours together, create new connections, and make their neighbourhoods better places to live. Grassroots grantmaking is a simple but powerful strategy that uses small scale grants to help people make positive changes in their own communities.

In less than a decade, the NSG program has more than tripled its reach. Developed and funded by Vancouver Foundation in partnership with local community organizations and foundations, it now serves communities across British Columbia. To see a list of where the program can be found, please see: neighbourhoodsmallgrants.ca/communities 

The NSG program is committed to fostering local leadership the following ways: 
· NSG funds are administered by local community organizations and foundations who hire a Program Coordinator, themselves a resident of the area, to oversee the program.
· Each community has a Neighbourhood Grant Committee (NGC) of local volunteers who review applications and make decisions about who gets the grants, ensuring that they are serving community goals and interests.
· Local people partner with a neighbour or friend from the same community to apply for a grant and do their projects together. We refer to them as Project Leaders.
· To learn more about the program, please see www.neighbourhoodsmallgrants.ca 
· One of the best ways to see the impact of the NSG program is through stories. The following videos share stories from past NSG-funded projects and highlight how they help to connect and engage neighbours; create a shared sense of belonging, pride and responsibility; celebrate the diversity of communities, and support people to use their creativity and share skills and knowledge.

To learn about your role, please see the Neighbourhood Grants Committee video here: https://www.youtube.com/watch?v=GsDFQbDONo4

To learn more about the program in general, please take a look at more of the videos: https://www.youtube.com/playlist?list=PLeWryyLHnL7z3_agYmHKLt3xmOyoBFaW_
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"We welcome strangers because we value their gifts and need to share our own. Our doors are open. There are no strangers here, just friends we haven't met." - John McKnight

What a neighbourhood looks like varies widely in different places – for example in a small town or rural area versus an urban center. All neighbourhoods have one thing in common though – they are how we define the place we live in and who we share it with, whether they are over a kilometer away in a rural setting or in the apartment next door in a city skyrise. 

Even if the term neighbourhood doesn’t immediately resonate with us, we usually have some connection to the place where we live. When asked where we live, most of us name the city, town or area, but we often also name a smaller area: I live in Vesuvius on Saltspring Island; I live in East Vancouver; I live in South Surrey. Or we may reference the place we live with others in a larger sense – I live on the shores of Clayquot Sound or near the Fraser River. These places give us a sense of identity as well as names us as part of the community of people who live nearest to us.

The reason the concept of neighbourhoods is so important in grassroots grantmaking is that these initiatives are about building place-based community. Many of us now mainly connect with others through communities of culture or interest – people who share similar identities and experiences (for example people from a particular religious community, cultural or ethnic group, or LGBTQ+ community) or a common activity, hobby or cause (for example, members of a class or program, activists working on particular issues, a sports team, or an arts group). While these kinds of connections are valuable, many of us are missing something else equally so: strong connections with the people who live closest to us. 

People who live nearby are those who are best equipped to lend each other something, to check in on each other and to support each other during an emergency or natural disaster. A neighbourhood is so much more than a geographically localized area. It is the place we call home, where our children play, and where we have the most invested financially and emotionally. And yet, many of us are no longer as connected to our neighbours as we might have been in the past. 

Past surveys done by the Vancouver Foundation have shown that few people visit their neighbours. Only about a quarter of survey participants in Metro Vancouver had invited a neighbour over to their house or apartment or been invited to their neighbours' home in the past year. And patterns of neighbourhood connection are pretty much set after a few years. People who have lived somewhere for 20 years were no more likely to socialize with neighbours than those who have lived there for only a few years.

The more we know each other, the stronger we are: 
We lead busy lives. We work hard and sometimes commute long distances. We have families to care for and errands to run. Who has time to socialize with the neighbours? We hardly even see them, thanks to automatic garage door openers and locked-down apartment towers. 
Research and surveys find significant benefits to connecting with neighbours in more than just a superficial way. When neighbours know and trust each other, streets are safer, local businesses thrive, people are healthier and happier, our children do better in school and in their development, and there is less bullying, discrimination and addiction in our communities.
When we know our neighbours, we are better off in many of the ways that matter. Communities of place offer a safety net where we support one another and act cooperatively. Other kinds of community can too, but our neighbours are often right where we need them when we need them most – close by.

The benefits of communities of place:
Resources and Networks: Communities of place can provide a greater awareness of neighbourhood resources such as local spaces and organizations, and opportunities to build those resources as well as to collectively address local issues. They provide opportunities to meet diverse people, expanding our social network to include people of varied backgrounds, ages, identities, and interests.

Safety: The degree to which neighbours know one another and how often people are out in their yards and on the street are major contributors to the safety within an area. The more eyes on the street, the less crime. The more people are watching out for each other, the safer they are. Children are safer when they know which neighbours they can ask for help if a parent isn't near. We are all safer when we have the ability to provide mutual support in emergencies such as earthquakes or storms.

Local economies: Strong neighbourhoods help build a strong economy by helping to promote local businesses. Often neighbours are among the first to support a business when they are starting out. Neighbours, like other kinds of social connections, can also support people economically in other ways such as lending and borrowing expensive items like yard equipment, helping each other fix things, assisting people to find jobs and so on. The stronger a local economy is, the more a community can weather difficult economic times, such as layoffs from larger corporations or food security issues.

Community involvement: Connections with neighbours are associated with other forms of neighbourhood and community involvement. People who have had neighbours over to their homes and have been invited over by their neighbours, are also most likely to have participated in a neighbourhood or community project in the past year, and to have attended a neighbourhood or community meeting. It can even mean that they are more likely to vote, read the newspaper and volunteer. The more people we know in our community, the more we feel responsible to help out and the more we feel invested. 

Reducing isolation: Strong neighbourhoods also simply allow for daily and spontaneous social interactions, rather than ones we need to plan with people who live farther away. This reduces isolation, particularly for seniors, single parents, people living in poverty, people with disabilities and other people for whom it might be harder to connect with other kinds of community.
Building trust and belonging: When strangers living in close proximity become trusting neighbours, then trust can ‘jump the fence’ and spread to the larger community. Care and compassion can grow when people trust one another. People can set aside their differences and work together to solve small, local problems like cleaning up a park, or large, complex problems like poverty and homelessness. Trusting the people around us also increases our sense of belonging.

Creating a sense of village: Karen Reed, an NSG Project Leader and Neighbourhood Granting Committee member describes the process of building neighbourliness as "creating a sense of village": www.tamarackcommunity.ca/latest/creating-a-sense-of-village-in-your-neighbourhood 
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Grassroots Grantmaking is a place-based funding of small projects that support community engagement in order to create positive change at a local level. The Principles of Grassroots Grantmaking are intended as a practical resource that can inform various aspects of your role, including program promotion, making granting decisions, and supporting Project Leaders. They guide the mission of NSG to make neighbourhoods better places to live. When in doubt, return to the principles!

1. Everyone has gifts: We use an asset-based community development approach to draw upon existing strengths and build sustainable communities. The passions, skills and knowledge of neighbours are the building blocks of community development. The resources necessary for change already exist in each community through asset areas such as physical, human, social, personal, and financial. When neighbours are encouraged and inspired to share and connect their assets, communities are strengthened, and meaningful and lasting change can come from the ground up. Connecting local assets also increases relational networks, helps new groups and associations to form, and grows the neighbourhood’s sense of ownership, pride, and ability to work towards common goals. 
2. Small is beautiful: We believe that small scale actions and projects can have a far-reaching impact on people and places. We support individual or informal group-led projects with budgets of $500 or below. No project is too small, and when counted collectively these projects create lasting impact and become a powerful movement of neighbour-led change. 
3. Local decisions: We believe that neighbours know what is best for their communities, so we make sure that decisions about projects are made locally. We rely on Neighbourhood Grant Committees – made up of people living in the community – to review ideas submitted by other neighbours and decide which ones to fund. We support our volunteer leaders as experts, solicit and listen to their feedback, offer guidance and skill sharing opportunities, and connect them with each other and resources to help build on their success. 
4. Where we live matters: We take a place-based approach to building community. Though our grassroots grantmaking program areas share many commonalities, they are each designed or adapted to meet unique local conditions. In building community, it is the community that is the expert. Projects are done at the neighbourhood level, and these neighbourhoods are defined by the people who live in them. The neighbourhood a person identifies with can provide a rich set of resources and relationships. Projects are led by people who bring these local resources and relationships as contributions to the work, and change happens in a way that is unique to each neighbourhood and the people who live in it. 
5. We learn together: Building a sense of belonging and creating a sustainable community requires certain skills and resources. We seek to empower community members with decision-making abilities and access to knowledge, resources, and opportunities so that they can effectively act together to achieve collective goals. 
6. Everyone is invited: We are committed to welcoming and listening to all voices in local solution-building, and making opportunities for participation accessible and inclusive. We must be conscious of the barriers to action and supportive of efforts to overcome them. When all voices are heard and all ideas considered, projects will represent and highlight the diversity of each community and neighbours will form connections with one another regardless of potential boundaries.
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“We have a universal need to connect with one another.” -Vivek H. Murthy

The Benefits of Neighbourliness and Principles of Grassroots Grantmaking give us a good clue as to why the NSG program exists and works in the way it does. Now, let's get into who, what, when, where, how and what next to doing an NSG project.

[bookmark: _Toc82603459]Who: The People

· Work together with your co-applicant when organizing and carrying out your project. The main and co-applicants are both equally responsible for managing the grant money. 
· Involve others as well. We all have gifts to share. Try to invite your neighbours to be involved and find ways for them to share their strengths, resources and abilities. The more we collaborate with others the more successful our project will be. It also spreads the work around so one person doesn't need to do it all.
· Ensure that your project is free. Please do not charge entrance fees, request donations and/or fundraise for other projects and organizations. This will make your project more inclusive and accessible.
· Make an effort to reach out to more isolated members or across social differences. Are there newcomers or people who speak a different language or are from a different culture than yours that you might need to make an extra effort to engage? Isolated seniors, people with disabilities and health issues or single parents that might need help getting to the event or feeling comfortable when they get there? Sometimes the most important relationship building comes before the project starts, as we invite and support people to participate. For more on this please see the section called “Making Your Project Accessible and Inclusive.”
· Please acknowledge Vancouver Foundation and your local Partner Organizations. You can do this by displaying their logo on event posters or other promotional materials. See the “Making Acknowledgements” section for more information.
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· This is where you get to shine! You were approved for your grant because your local Neighbourhood Granting Committee thought you had a great idea for making your neighbourhood a better place. As you plan your project, feel free to make any changes you need to as you go along. We only ask that you inform your NSG Coordinator if you are making really big changes to your project.
· Consider the purpose of your gathering. Priya Parker, the author of The Art of Gathering: How We Meet and Why It Matters, explains why knowing the purpose of your gathering is so important. This article provides a good summary: pcma.org/priya-parker-dont-skip-over-purpose/
· Remember that small is beautiful! For example, festival-style events are expected to focus on a specific neighbourhood or community with a range of 100 to 300 attendees. Projects that are part of festivals or larger events must demonstrate a smaller scale activity within them that helps neighbours to develop or strengthen relationships. 
· NSG grants are for groups of neighbours, not organizations. Organizations cannot apply for NSG grants. If you applied as part of a program at a local organization, please do your projects at a different time than your normal program activities so that it will create new connections. Do your best not to rely on staff too much so that the project is mostly led by you and your neighbours.
· The NSG program does fund the following things: projects that involve therapy or counselling support, large items like computers, and with the exception of community gardens, projects involving infrastructure building, upgrading or maintenance. If you are wanting to use your grant money for childminding where the parents are not in the room or bouncy castles, please check in with your local NSG Coordinator first.
· Be cautious about including legal substances. It may be OK for granting dollars going towards the adult consumption of legal products (e.g. alcohol or cannabis), as long as it’s not the primary purpose of the grant/activity. For example, an event that included a glass of wine with the meal would be acceptable. Partner Organizations in your area may have a different policy however, and so it is good to check with your NSG Coordinator. It is also important to acknowledge that not everyone feels comfortable or safe around alcohol or cannabis. You may want to contact the people who you are inviting to your event and ask them for confidential feedback about whether having alcohol or cannabis at the event would make them feel less welcome or included. 
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· The grant money must be spent by [insert grant deadline]. However, project activities can continue as long as you wish after the grant money is spent.
· Make sure to deposit or cash your cheque by [insert date 6 months after cheque issue]. After that time it will stalemate and you won’t be able to use it.
· Try to find times to meet and gather that work well for your neighbours. Online polls such as lettucemeet.com, when2meet.com, and doodle.com can be useful in setting dates and times for events or meetings.
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· Projects need to take place within the area that provided the funding and ideally close to where you live. The NSG is a place-based program based on the belief that where we live matters. Please see http:/neighbourhoodsmallgrants.ca/ to learn the boundaries of your NSG area. 
· Choose a location that you can afford and that will be suitable for your project. If you plan to hold your project somewhere in the neighbourhood such as a community organization or garden, please make sure you ask permission as soon as possible and ensure the space is available. Ensure that all permits and insurance are secured well ahead of time. For some events on public property or in parks there will be specific requirements that might take some time, so have someone from the group research this as soon as possible. 
· If your project is taking place on neighbourhood streets, public spaces or parks, make sure you comply with municipal by-laws if applicable. To learn more about local bylaws, contact the municipality [insert contact information]. Installing anything on public land, including book exchange boxes and traffic calming signs, involves bylaws. [Insert any locally relevant information about projects in parks, block parties, and community gardens].
· Consult with your neighbours. If your project visibly alters your neighbourhood or might affect other people who live or have businesses and organizations near to you, please be a good neighbour by making sure you have their support before moving ahead. This is also a good way to get more people involved!
· Create an environment that is warm and welcoming. Have designated welcomers and conversation starters. These people will make guests feel welcome and that they have a place at your event/project. Consider inviting guests to wear name tags, at least for the first time you meet. 
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· Re-assess and develop your budget as you plan your project. Ask yourself, with the NSG funding we have received, are we able to reach the project’s goals? Will we need additional funding or donated supplies? Think resourcefully on how to extend the value of your grant through borrowing or donations by collaborating with local businesses and organizations. For tips on budgeting, see the Resources section of the NSG website.
· Keep track of your project expenses and keep the receipts for your project for one year after you received the grant. You don’t have to submit the receipts, but we do need you to hold onto them for that time just in case.
· If you are planning to purchase small items with your grant dollars such as tools, sports or outdoor equipment, please make sure first that the equipment is not available through a loan or donation. Any equipment you do buy must be stored at a common location and you must make sure that people from the neighbourhood have access to it.
· Grant money may be used for honorariums with a maximum allowable amount of $100 per project. An honorarium is a fee paid for a service, in which it is acknowledged that the fee does not cover what would formally be paid for such a service. Honoraria can also be paid as a gesture of respect and acknowledgement of services that don’t have a formal price attached to them. The reason this amount is kept small is because the NSG program encourages people to freely offer their time and skills in order to improve their neighbourhood. However, we also acknowledge that there may be circumstances where an applicant needs to pay an honorarium to someone involved in carrying out their project activities (for example, for someone to provide instruction in a workshop or to build a garden box). Please note that many Indigenous communities have protocol around honoraria. Please always inquire about this and follow local protocols, even this means providing an honoraria higher than $100.
· As a Project Leader, you may not profit financially and funds are only to be used to cover project costs. You cannot, for example, pay yourself or your business an honorarium.
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· Give us your feedback! The NSG Coordinator will send you an online evaluation survey [insert timeline] so you can provide your experience and feedback about the program.
· Take time to self-reflect at the end of your project. 
· What did you learn about yourself and about your neighbours/people in your community? 
· Did anything you learn surprise you? 
· Who participated in my event and who was missing? 
· Who might not have felt comfortable coming or while they were there? Why? 
· What can be done better in this way next time? 
· Record some recommendations for future planning. 
· You will be required to attend the Wrap Up Celebration event to share about your project. The celebration will take place [insert details]. [Insert information about how Project Leaders will share about their projects].
· Stay in touch! Have a sign-in sheet at your project or event to see if your neighbours are interested in getting on a community email list or Facebook group to stay in touch.

"The gifts of the people in our neighbourhood are boundless. Our movement calls forth those gifts."
 - John McKnight
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Once you are done figuring out the basics of your project, it's time to invite your neighbours! These are a few of the possible ways that you might want to get the word out about your project. But be as creative as you want to be - there are many ways to do outreach and different things work for different people.
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· We'd love to attend projects and connect with you when we can. [Insert information on how to share about the project with the Coordinator and Neighbourhood Granting Committee].
· Post on our social media: [Insert local and/or regional social media accounts]
· Post on your own social media using hashtags. Tag #VFNSG and be sure to mention @VancouverFdn and [insert local or regional hashtags if relevant] so they can help support your project!
· Post on the NSG website. After your event you can post on the NSG website to tell people how it went or to let them know that your project is done so that they can go see or use it (for example, if you created a new garden or painted a mural). If possible, please include photos, screenshots if your project is happening online, and/or videos. You can upload all of this at the following link: https://neighbourhoodsmallgrants.ca/stories/share-your-story/. Please let your NSG Coordinator know [insert contact information] once it’s uploaded so they know to take a look. If you can’t find your community on the drop-down list, please choose “BC-wide” to upload your story. 
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· Make written materials eye-catching and fairly simple. Use only 1 or 2 fonts, add pictures, and use colour. Include good concise information including date, time, location, some fun details to make people want to come, registration info, and who to contact for more information or if they’d like to help. Keep it short so people will read it!
· Flyers can be given directly to the people who you’d like to attend or left in high traffic areas. Drop them in people’s mailboxes if your event is in a specific neighbourhood. Give some to people who are well connected to hand out. Hand them out at Community Centres, Neighbourhood Houses, etc.
· Posters can go up in locations where people gather. Put them up at your local Community Centres, Neighbourhood Houses, local businesses, the library, coffee shops, schools, and around your neighbourhood on bulletin boards, poles, etc. Ask permission first. Talking to someone at each place you put up a poster helps spread the word and also lowers the chances that it will be taken down. 
· Repeat often! Posters often get taken down and covered up. You will need to put them up at least 2-3 times before an event. 
· Have materials in different languages. Whenever possible, make sure your posters and flyers are translated or have at least one sentence in your community’s main languages. If someone involved in the project speaks another language, ask them if you can include their name and contact information on posters/flyers for people who would like more information in that language. And if you do knock on doors, try to bring neighbours with you who can help to translate if needed. 
· If you need free images for your promotional materials, check out unsplash.com 
· To make eye-catching posters or graphics for online promotions, check out www.canva.com
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· Talk to community leaders. These are people who will be key in helping you spread the word, whether they’re the people that run programs, or just the people who seem to know everybody. 
· Knock on doors. For a first-time event, people may feel more welcome if they meet you first. You can start with the line: “Hi there - I’m your neighbour!” 
· Involve others. Each year, consider bringing more people onto your organizing team. Not only will this make the event easier to organize, but the more people who feel like it is “their event” the more people they will invite and the bigger impact you’ll have.
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· Email is another great way to get the word out. Many organizations, programs, networks or local MLAs also have email lists and can send an announcement of your event out to a large number of people all at once. Not computer savvy? Ask a local youth to help.
· Use good email etiquette. If you want to reach a lot of people, send out an email with “Please forward widely. Sorry for cross-postings” at the top (cross postings are when someone gets an email more than once because it has been shared in different groups that they’re part of). Each person who receives it can then forward it to their networks. Remember to put people’s emails in the “bcc” field in order to respect their privacy (this way other people can’t see their email). 
· Facebook, Twitter, Instagram and other social networking sites can also be great ways of reaching out to your neighbours. Try creating an event page for your project on Facebook for example – you’d be surprised how many people this can reach in a short time! 
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· Put up lots of posters and big signs, so people will find you. This also helps those walking by feel welcome to join you (if that’s okay). You can also get local children to make creative posters or use sidewalk chalk to draw people in. 
· If you are repeating the event (ie. a weekly outdoor exercise class), leave flyers or a sign-up sheet near where you are gathered. This way, people passing by can pick one up or put down their email for more information, even if they feel too shy to ask questions or you’re busy with the event and can’t talk to them. 
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“Alone, we can do so little; together, we can do so much.” - Helen Keller

Territorial Acknowledgements: Start your events with an acknowledgement of the territory (sometimes also called a land acknowledgement) by naming the First Nation(s) on whose territory the program is taking place. Do some research ahead of time to learn the most respectful ways to do this, any local protocols, and to give some thought as to how to make it meaningful. You can learn about whose land you live on at bcafn.ca/first-nations-bc/interactive-map or maps.fpcc.ca/

Or, if you have connections with the community, you could invite an Indigenous person from the host territory to do a welcome. Please provide an honoraria if they choose to do so. An honorarium is a fee paid to someone or a group of people as a gesture of acknowledgement and of valuing what they are offering. Many Indigenous communities have protocol around doing a welcome at an event that may include an honoraria as well as other gestures of respect. Please always inquire about this and follow local protocols.

Acknowledging Neighbourhood Small Grants (NSG) Funding: Acknowledging that the project is funded through the NSG program verbally at events, on signage or in promotional and written materials can help others to learn about the program so that they can also apply! Your local community's NSG logo is available through your NSG Coordinator if you haven’t already received it.

Acknowledging Vancouver Foundation and Local Funders and Partner Organizations: Please acknowledge Vancouver Foundation and [insert your local community partners] by displaying their logo on event posters or other promotional materials. [Insert information on where to find logos].

Acknowledging Other Donations: If you have received donations from local individuals, groups, organizations or businesses, find a way to acknowledge them either in your promotional materials, at your event, or in the information you send out about your project after it is done. You may also consider inviting them to the project and/or sending a thank you note after the project is completed.

Acknowledging Organizers and Volunteers: Of course, also take a moment to acknowledge yourselves and the volunteers that made your project possible, either verbally at the event or in writing afterwards. If you have funding left over or would like to do this on your own, you can consider hosting a get together for organizers and volunteers to celebrate after your project is finished or buying small gifts for everyone as a gesture of thanks.
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“Words are how we think; stories are how we link.” - Christina Baldwin

One of the best ways to see the impact the Neighbourhood Small Grants (NSG) program has in our communities is through stories. The inspiring stories we hear from projects help us to understand how well the program is working to connect and engage neighbours, celebrate the diversity of the communities we live in, help people share skills and knowledge with one another and build a sense of belonging and pride in their neighbourhoods. We would love for you to share your stories and throughout the year there will be multiple opportunities for you to do so. The following are some ways that you can document your project and share it with others.

Posting on the NSG Website: To get started, we encourage you to document your project by writing a short summary for the NSG website. If possible, please include photos, screenshots if your project is happening online, and/or videos. You can upload all of this at the following link: https://neighbourhoodsmallgrants.ca/stories/share-your-story/

If you like, you can send out an email or make a social media post after the project finishes to ask people what it meant to them and for their feedback and use this as part of the story. They may also have taken photos or videos you can share if you were too busy to take them yourself. Please let your NSG Coordinator know once your story is uploaded so they know to take a look. You can contact them at [insert contact information]. If you can’t find your community on the drop-down list, please choose “BC-wide” to upload your story. 

Social Media: Post on your own social media using the hashtag #VFNSG and mention @VancouverFdn and [insert local hashtags or social media accounts] so they can help support your project! Or, post on one of our NSG social media accounts - please see the Resources section for these.

Presentations: There may be opportunities to do oral presentations about your project, including at NSG hosted or other local events. If you have an interest in public speaking, let your Coordinator know! 

Local Media: If you like, you could ask local media to attend your event to cover it. If you do, we’d love for you to submit the coverage to the link above or send it to your local NSG Coordinator [insert Coordinator name and contact information]. 

Photos and Videos: When you share photos and videos with us, we don’t take any ownership of them. They still belong to you, but we may use them on our social media, in our reports to funders and donors, or in our future promotional materials. We have provided a photo/video release form for you to use if you plan to document your project this way (and we hope you will!). For privacy reasons, it is of course important to ask people’s permission before photographing or videoing them. Here are some ideas about getting that permission:
· Sometimes the easiest way to do this is to have people sign the release as they arrive at your event. You could, for example, have the release at the entrance and ask people to read and sign it as they come in (including for any children that are with them). 
· Sometimes, especially if you have lots of participants, it can be easier to identify who does NOT want to be in photos and videos. If someone does not want to have their or their children’s images taken they can be asked to step aside for any group or posed photos. 
· If you’re doing unplanned photos or videos throughout the time you’re together, you could have the people who do not wish to be in photos identify themselves in some way, such as wearing a colour-coded sticker on their name tags. 
· You could have a welcomer at the entrance of the event asking people to sign the waiver and/or alter their name tags if they do not wish to be photographed/videoed. That way the photographer/videographer can focus on taking images!
· If this isn’t possible, you can also blur or crop out their faces in photos before you share them or only submit photos that do not include people’s faces.
· If you ask someone to take photos and videos at your event, this may be something that they can take on as part of their role. If they are a professional photographer, they may even have their own process to get consent from participants. 
· For larger events where it might be more difficult to collect and sign release forms or where you don’t have a welcoming table or clear entrance to the event, you can put up “notices of photography and video”, letting attendees know that photography and video will be taken at this event and should they like to opt out, to speak with an event organizer. For examples of this kind of notice, google “notice of photography/film/video”.

Creative Documentation: You are of course also welcome to find unique and creative ways to document your project. For example:
· You could have someone involved write an article for a local newsletter.
· You could create a booth where people can be interviewed about their experiences with the project and be recorded if they feel comfortable.
· You and your fellow organizers could record a podcast to reflect on or tell people about the project. Maybe someone in your neighbourhood or community already has one and could interview you as part of it. 
· Some people put up sheets of paper at an event with questions like “How do you think this project will make our neighbourhood better?” or “What was your favourite part of today?” You could provide some markers and see what happens! 
· Someone involved could do an artwork about the project.

Sharing at the Wrap Up Event: At the end of each year, the NSG program hosts a wrap up celebration. Select Project Leaders are invited to speak about their projects, and others are asked to prepare a visual presentation about their project to share. This can be a posterboard, booklet, slideshow of photos or so on. It is often set up as a market or fair where we can all walk through the space and learn about the projects that took place in our community. Some people also bring something that was created at their project to show or share, or do a demonstration of an activity that was involved in the project.


[bookmark: _Toc82603473]Making Your Project Accessible and Inclusive 

“Beloved community is formed not by the eradication of difference, but by its affirmation…” - bell hook

The Neighbourhood Small Grants (NSG) program is committed to all neighbours feeling welcome to apply for grants, complete projects, and participate in community events. When all voices are heard and all ideas considered, we can create positive change for our neighbourhoods’ future that is powerfully supported by the community. We can also increase a sense of belonging and create opportunities for people to form connections across differences. 

When planning a community project, it is important to start planning for inclusion and accessibility early on. As you make decisions about your project, think about who might not be able to participate or might not feel comfortable participating. Always include accessibility information about the event space in all promotional materials or invitations, so that people know whether they are able to attend. And whenever possible, give the people you are inviting opportunities to tell you what their needs are and how the event could be more welcoming and easier for them to participate in both before the event and after, for next time.

Remember that there are no “one size fits all” solutions. Commitment to having a wide range of people participate in your project and have a positive experience doing so can mean an ongoing process of learning (and unlearning!), reflecting on successes and challenges, and seeking feedback. The following are some ideas for how to make your project inclusive and accessible, but please note that this is not a complete list and should be a living document that is regularly updated. 

Acknowledging the Territory and Seeking Truth and Reconciliation
· Start your events with an acknowledgement of the territory. For more information see “Making Acknowledgements”.
· If you are not Indigenous, work to increase your understanding of colonization and reflect on your and your project’s relationship to Indigenous people and communities. Educating yourself can reduce the burden on Indigenous peoples to educate non-Indigenous people and create opportunities for cross-cultural learning. See “Resources for Project Leaders” for more information.

Physical Spaces
· Whenever possible, hold your events in a space that is wheelchair accessible, including elevators, corridors, and doors, washrooms (with grip bars), and entrances close to accessibility parking. This will also ensure that the space is accessible to strollers and other mobility devices.
· Be aware of tripping hazards such as cables, try to avoid fluorescent lighting if you can and provide a space where people can go to be away from crowds and noise during the event.
· Try to have multiple seating options available so that there is something suitable to everyone (e.g., people with bigger bodies, people who cannot sit on the ground, people who might need a cushioned seat because of pain). Set up chairs so that someone using a mobility device does not need to sit on the outside away from everyone else or disrupt the event to be able to join the group and is not blocked from reaching parts of the room, such as the food table.
· If your event is outside, try to have it in a place where there are some shady spots and seating options. If you can, provide sunscreen and somewhere to get out of the rain if needed.
· Consider how close your event or project will be to transit and parking.

Language/Communication
· Try to create promotional and other kinds of materials in multiple languages. Ask your neighbours to help with translation in languages they speak/write and provide honoraria to them for doing so. If your project involves signage, then try to have it translated into multiple languages as well.
· Some events offer “whisper translation” where someone sits near a small group of people who do not speak the main language being used, and quietly translates to them.
· Try to keep your mouth visible when speaking, as many people rely on lip reading.
· When possible, offer closed captions or sign language interpretation. 
· If you’re posting to social media, consider captioning videos (apps are available to do this for you), and writing descriptions for photos so that people who are visually impaired can use a screen reader device to learn what the post is about. Capitalizing each word in hashtags can help a screen reader read them as well. 
· Offer an opportunity for participants to receive large print versions or audio recordings of any handouts if that would be helpful. 
· Be careful about the language you use to describe people and be open to being corrected. We all make mistakes and are always learning, plus language changes and evolves!
· Avoid using words that describe a group of people in a demeaning way. For example, don’t use “blind” as a word to describe people who don’t understand something, or “gay” or “lame” to describe something negative.

Food
· If you can, say on your posters and other promotional materials that you will try to accommodate dietary restrictions. Give people a way to let you know of their dietary restrictions in advance. Not being able to eat with everyone else is no fun.
· Consider menus that include vegan, vegetarian, gluten free, nut free, halal, kosher, raw and sugar free options. 
· Try to clearly label food that will be shared, including notes about any common allergies or sensitivities (for example, peanuts or gluten).
· Have someone available to assist those who cannot serve food to themselves (e.g. if shaking prevents being able to pour from a jug or they can’t stand long enough to serve themselves).

Other Allergies and Sensitivities
· Encourage event participants to reduce the use of scented products such as colognes or perfumes as some people are sensitive to these. If you are doing an activity that has scented products involved, try to minimize this or let people know as part of your accessibility info in your promotional materials. 
· If your project involves bees, inquire first if any close neighbour has a serious bee sting allergy.

Gender 
· Try to avoid language that erases non-binary people (e.g. “ladies and gentlemen”) and do not assume someone’s gender from how they look (e.g. calling someone sir or ma’am before you know their gender identity).
· If events include an opening circle where everyone shares their name, give people the option of sharing their gender pronouns (e.g. they/them, she/hers, he/him). Ask that if people do share that they share the pronouns that they typically use rather than saying something like, “I don’t care what people call me”, as although this can sometimes be meant to be inclusive, it can minimize the importance of pronouns and the impact of being misgendered, particularly for trans and nonbinary people. Pronouns can also be optionally shared on name tags, which might feel safer for some. It is important for this to be optional as some people may not understand what this means (it can be good to have resources to provide if that is the case) and some people may not feel safe providing their pronouns. Here is a useful resource on pronouns: lgbtlifecenter.org/pronouns/ 
· Try to hold events in a space where washrooms are available for people of all genders (for example, some spaces have a single stall bathroom in addition to women’s and men’s bathrooms) and advertise this on your promotional material (for example, “gender neutral bathrooms available”). If needed, you can relabel bathrooms without gender categories (e.g. “Washroom - contains 1 urinal and 2 stalls”) or in a more inclusive way (e.g. “Women’s Washroom - Trans and Non-Binary People Welcome!”)
· If your project is for people of a certain gender, such as a single moms’ group, define this by people’s self-identity (for example, “all self-identified women welcome”). 

Financial 
· All NSG funded events are meant to be free, so that financial cost is not a barrier to participation. This includes asking for donations, as some people may still feel pressure in this way and choose not to come.
· When supplies are required to participate (e.g. sports or gardening equipment) see if they can be rented, loaned, or a sponsor will cover the cost or donate them. 
· Consider offering bus or cab fare or arrange ride sharing if that is appropriate and needed.

Family-Friendly
· When possible, try to make events family and kid friendly. This can include, for example, having children’s activities available as well as food and drink appropriate for children.
· If possible, offer childcare (onsite where parents can see their children or with professional childminders from a local organization) or funding for them to get their own if needed. 

Other 
· If your project may happen again in the future or grow over time, try to notice who is and isn’t participating. How might you make people feel more comfortable coming in the future? There is no exact recipe for this - building relationships and community is a process. 
· Try to build in multiple ways for people to provide feedback, including ways to do so anonymously. For example, there can be a feedback jar or box for people to slip notes into at events and meetings, an optional debrief meeting, and/or an online survey sent out after. 
· Do your best to be open to feedback when it's given. Sometimes when we’re trying to be inclusive and someone points out a way that we weren’t successful, we can feel defensive. If this happens for you, take a deep breath and do your best to hear what the person has to say. Remember that none of us is perfect and we don’t have to be! These are things we will learn about for our whole lives. Try to empathize with how much courage it can take for people to provide feedback. Although it may not feel that way at the moment, they are offering a gift - a chance for the community to learn and grow together.
· If you are needing to speak up about a way that you’re seeing a lack of inclusion happen in your project or your community more generally, this can be very difficult, especially if you’re speaking up against a kind of oppression or marginalization that you yourself face. Try to get support from outside of the group or from people within it with shared experience or who you think will be allies. Consider what format it feels safest to give that feedback in - in person in the larger group or one on one with leaders, in writing, anonymously and so on. Try to ask for what you need from others to make this easier and decide how much you wish to and have capacity to engage.
· When you’re doing group activities (e.g. a game that requires you to read or move around), always provide an alternative or make participation optional so that those who cannot participate or would prefer not to do not feel left out or put on the spot.
· If you provide opportunities for people to share in a group, always give them an opportunity to pass, as for some people speaking in a group can be difficult.
· Consider both the emotional and physical safety implications for participants when planning your project. Build in appropriate safety measures as needed.
· In workshops or meetings, consider creating a safer space agreement between participants around things like confidentiality, respectful language, and sharing speaking time.


[bookmark: _Toc82603474]Tips for Greening Your Event

Even if your project is not specifically green themed, there are still many ways to lower its environmental impact and opportunities to promote environmental awareness and action in your neighbourhood. Here are some ideas to get you started:

· Provide clearly marked recycling, compost, and garbage bins that include illustrations or lists of what goes in which. 
· Take time at the beginning of events to point out green features of the project (such as compost and recycling bins) so that people can use and interact with them.
· Suggest that people bring their own plates, cups, cutlery, reusable water bottles, tablecloths and so on or pool together these things from the homes of people involved rather than buying disposables. Try to have some extra on hand for those who forget or are unable to bring these items.
· Provide pitchers of water and other drinks with reusable glasses rather than having individual drink bottles or juice boxes.
· Purchase food, decorations, and other materials that can be consumed, reused, or recycled.
· Check your local recycling website to see what can and can’t be recycled in your area and try to avoid materials that can’t be.
· Consider packaging and transportation impact before buying or ordering items. 
· Shop locally and use locally grown food whenever possible.
· Use name tags made out of recyclable material.
· Avoid balloons, particularly those with helium. They end up in waterways and can be dangerous to wildlife (as well as a choking hazard for kids and dangerous for people with latex allergies). Helium is also a nonrenewable and increasingly scarce resource required for certain kinds of medical equipment.
· Make your own décor using found or repurposed items or materials bought second hand. 
· Consider collecting items that cannot be recycled in the curbside recycling at your events and having someone take them to the recycling depot afterwards – for example, batteries, soft plastics, or small electronics and appliances.
· Consider including green themed activities, such as gardening, building mason bee houses, planting trees, or removing invasive plants.
· Invite a local environmental organization to have a table at your event, or get information from them to hand out to participants. 
[bookmark: _Toc82603475]Infographics

We’ve created a series of infographics you can print out and refer to when planning and executing your NSG project. Click on the links below to download the infographic. 

· Land Acknowledgment Infographic 
· Event Planning Logistics Infographic 
· Inclusive Event Planning Infographic 
· Inclusive Event Promotion Infographic
· Social Media Promotion Infographic

[bookmark: _Toc82603476]Resources

The following resources have been put together to help you explore the bigger picture of the NSG program, Asset-Based Community Development and Grassroots Grantmaking, as well as to support your NSG project in practical ways and with making it more inclusive and environmentally sustainable.

Neighbourhood Small Grants 
· Resources for NSG Project Leaders: neighbourhoodsmallgrants.ca/our-resources/resources-for-project-leaders/
· NSG Final Report from 2019: https://neighbourhoodsmallgrants.ca/wp-content/uploads/2020/12/2019-Final-Report-NSG.pdf 
· [Insert contact information about regional NSG Partner Organizations and Regional Network]

The Bigger Picture:
· Asset-Based Community Development Canada: deepeningcommunity.org/abcd-canada-home
· Grassroots Grantmakers: grassrootsgrantmakers.org/ 
· Abundant Community: abundantcommunity.com/ 
· The Tamarack Institute: http://www.tamarackcommunity.ca/
· Resilient Streets Toolkit: resilientneighbourhoods.ca/resilient-streets-toolkit 

Inclusivity, Accessibility and Reconciliation
· First Peoples: A Guide to Newcomers to Vancouver was designed for immigrant communities but can help create more awareness and understanding for all non-Indigenous people: vancouver.ca/files/cov/First-Peoples-A-Guide-for-Newcomers.pdf. Although this is a resource from the City of Vancouver, it has information that is relevant across BC. However, make sure to also learn about and connect with the local First Nations where you live.
· Take the time, if you haven’t already, to learn about the work of the Truth and Reconciliation Commision of Canada. You can find more about them and their final report and it’s calls to action here: nctr.ca
· Reconciliation Canada is an organization that promotes dialogue and relationship build building among Indigenous peoples and non-Indigenous people: reconciliationcanada.ca/
· Indigenous Canada, is a free online course available through the University of Alberta: www.ualberta.ca/admissions-program/online-courses/indigenous-canada/index.html
· Information on building inclusive communities, from the Community Toolbox, a project of the Center for Community Health and Development at the University of Kansas: ctb.ku.edu/en/table-of-contents/culture/cultural-competence/inclusive-communities/main 
· NSG events often use Eventbrite for registration of events, and their blog has some good information on accessibility of events: www.eventbrite.com/blog/66754-2how-to-creat-an-accessible-event-listing-ds00 www.eventbrite.com/blog/event-accessibility-on-sight-ds00/ 
· The City of Vancouver Accessible Events Checklist and Resources can be found at: vancouver.ca/people-programs/accessible-events-checklist-and-resources.aspx 
 
Practical Resources and Tips:
· Tips for Grassroots Project Organizers from the Calgary Foundation: calgaryfoundation.org/wp-content/uploads/Tips-for-Grassroots-Projects.pdf 
· City of Kelowna’s Good Neighbour Toolkit can provide you with ideas of how to reach out and build relationships with neighbours: kelowna.ca/our-community/strong-neighbourhoods/neighbourhood-resources 
· The Big Lunch Initiative from the UK has practical tips on organizing a block party and other ideas: edenprojectcommunities.com/thebiglunchhomepage 
· Online scheduling platforms can help in finding dates and times for events and meetings that work for different people. The following websites are free and easy to use: lettucemeet.com, when2meet.com and doodle.com

Social Media [Please insert local accounts, and delete the following if you are not in Metro Vancouver] 
· Metro Vancouver Neighbourhood Small Grants Network Facebook page: facebook.com/NSGNetwork
· NSG Project Leaders Connections for Metro Vancouver: facebook.com/groups/nsgprojectleaderconnections
· NSG Instagram account for Metro Vancouver: instagram.com/nsgnetwork/
· Monthly NSG e-newsletter that people can subscribe to in Metro Vancouver: anhbc.us17.listmanage.com/subscribe?u=d3df79042c01a521ab9d297f3&id=7cfb196f6d

Sustainability:
· The City of Vancouver Green Events Planning Guide: vancouver.ca/doing-business/greening-your-event 
· Green Block Party Guide: greencommunityconnections.org/green-block-parties 

Find Resources or Equipment:
· Share things with your Neighbours through Streetbank streetbank.com or Quupe quupe.com
· Raise funds or materials with Wayblaze: http://www.wayblaze.com
· Rent or borrow equipment such as chairs, tools, coolers and games, through local programs such as the 
· Vancouver and North Vancouver: thethingery.com
· Vancouver and Victoria Tool Libraries: vancouvertoollibrary.com or victoriatoollibrary.org
· Lower Mainland: roowsi.com 
· Various communities: quupe.com
· The City of Vancouver has the Neighbourhood Cleanup Party program where individuals or groups can register to help clean their neighbourhood and be given cleaning supplies and free disposal of the collected material ( If you don’t live in Vancouver you could see if there is something like this in your town or city and if not start one!) vancouver.ca/people-programs/neighbourhood-cleanup-party.aspx

Staying in Touch with Your Neighbours:
· Stay connected through Next Door: ca.nextdoor.com/ 
· Start an email listserv with Google Groups: groups.google.com/ 

Books:
· Authors whose work you may want to explore include John McKnight, Peter Block, Priya Parker, Paul Born, John P. Kretzmann, Jim Diers, Gary Green and Anna Haines, Bailey Richardson, Jay Walljasper, bell hooks, Vivek H. Murthy, and Bailey Richardson. 
· If you’d like recommendations of specific books, please contact your local NSG Coordinator.
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