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Criteria for Establishing Neighbourhood Small Grants Partnerships 

The following template can be sent to a potential Partner Organization after the preliminary meeting, so that they can self-assess whether their organization is a fit for the Neighbourhood Small Grants (NSG) program. Encourage them to bring up any concerns and to consider ways they could partner with other organizations in their community to fill in any gaps where they themselves do not fulfill the criteria below:


In order to assess whether your organization currently has the capacity to step into the role of a Neighbourhood Small Grants (NSG) Partner Organization, please take a look through the following criteria. If there are any of these that your organization does not currently fulfill, please let us know so that we can discuss this further to offer support or explore solutions before moving forward with a partnership agreement. 

You can see some information on becoming an NSG program partner here to get started: https://neighbourhoodsmallgrants.ca/be-a-program-partner/ 

The following criteria will be used to establish new partnerships in the Neighbourhood Small Grants (NSG) program:

1. Organization type: Place-based or people-focused registered nonprofit organizations are eligible to become an NSG program partner. 

2. Shared principles of grassroots grantmaking: The following principles are at the heart of the NSG program and guide everything we do.

· Everyone has gifts: We use an asset-based community development approach to draw upon existing strengths and build sustainable communities. The passions, skills and knowledge of neighbours are the building blocks of community development. The resources necessary for change already exist in each community through asset areas such as physical, human, social, personal, and financial. When neighbours are encouraged and inspired to share and connect their assets, communities are strengthened, and meaningful and lasting change can come from the ground up. Connecting local assets also increases relational networks, helps new groups and associations to form, and grows the neighbourhood’s sense of ownership, pride, and ability to work towards common goals. 
· Small is beautiful: We believe that small scale actions and projects can have a far-reaching impact on people and places. We support individual or informal group-led projects with budgets of $500 or below. No project is too small, and when counted collectively these projects create lasting impact and become a powerful movement of neighbour-led change. 
· Local decisions: We believe that neighbours know what is best for their communities, so we make sure that decisions about projects are made locally. We rely on Neighbourhood Grant Committees – made up of people living in the community – to review ideas submitted by other neighbours and decide which ones to fund. We support our volunteer leaders as experts, solicit and listen to their feedback, offer guidance and skill sharing opportunities, and connect them with each other and resources to help build on their success. 
· Where we live matters: We take a place-based approach to building community. Though our grassroots grantmaking program areas share many commonalities, they are each designed or adapted to meet unique local conditions. In building community, it is the community that is the expert. Projects are done at the neighbourhood level, and these neighbourhoods are defined by the people who live in them. The neighbourhood a person identifies with can provide a rich set of resources and relationships. Projects are led by people who bring these local resources and relationships as contributions to the work, and change happens in a way that is unique to each neighbourhood and the people who live in it. 
· We learn together: Building a sense of belonging and creating a sustainable community requires certain skills and resources. We seek to empower community members with decision-making abilities and access to knowledge, resources, and opportunities so that they can effectively act together to achieve collective goals. 
· Everyone is invited: We are committed to welcoming and listening to all voices in local solution-building, and making opportunities for participation accessible and inclusive. We must be conscious of the barriers to action and supportive of efforts to overcome them. When all voices are heard and all ideas considered, projects will represent and highlight the diversity of each community and neighbours will form connections with one another regardless of potential boundaries.


3. If you are a community foundation, capacity to co-fund the program or fully fund the program and partner for knowledge and material resource sharing.

If you are a community foundation, the expectation is that you will make financial contributions to the program of at least 30-50% to start. If instead you serve equity-denied groups, then Vancouver Foundation or Regional Network may provide the full funding. The payment structure will be negotiated with the Regional Network Lead or Vancouver Foundation. 

4. Potential to develop a six-year agreement to incubate and grow the program once the initial pilot phase is successfully completed.

5. Interest to partner with other organizations such as municipalities to secure funding or engage various ways of fundraising to sustain the program for the long term.

6. Grassroots knowledge and direct access to residents including informal groups and community leaders to implement the program successfully OR the ability to partner with grassroots community organizations that can implement the program on the ground.

7. In addition to having a physical office space out of which to run the program the implementing organization needs to have the capacity to:

· Issue grants to individuals (this includes being able to write cheques).
· Take on liability.
· Hire and support a part-time Program Coordinator. This person needs to have experience with community development, or the organization must have this expertise to support them with.
· Carry out grassroots community outreach and promotion.
· Identify, train and support residents from diverse backgrounds and life experiences to participate in the Neighbourhood Grants Committee (NGC).
· Make the program accessible to diverse segments of your community (youth, seniors, people with disabilities, BIPOC and 2SLGBTQI+ communities, newcomers, families, and people from a range of socio-economic backgrounds).
· Provide orientation, mentorship and support to potential grant applicants and Project Leaders.
· Gather and share project stories and evaluate the program’s outcomes and impact.
· Share materials developed and knowledge generated from the program with other NSG programs and contribute to the provincial grassroots grantmaking movement.
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