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Granting Cycle Timeline

This template can be used to create a timeline of the program to help new Neighbourhood Small Grants (NSG) Partner Organizations plan out their first granting cycle as well as understand the time commitment and schedule of activities they will be involved in as they establish their NSG program.

	Activity
	Date or Date Range

	Memorandum of Understanding agreements completed 
	

	Partners Meeting
	

	Distribution of promotional materials
	

	Neighbourhood Grants Committee (NGC) recruitment and interviews
	

	NGC Orientation
	

	Promotion of the program
	

	Applications open
	

	Applications close
	

	NGC decision-making meetings
	

	Applicants notified of decisions
	

	Project Leader Orientation event and cheque issue
	

	Distribution of NGC Evaluation Survey 
	

	Support of projects and story harvesting
	

	Project wrap ups
	

	Wrap-Up Celebration event
	

	Distribution of NSG Evaluation Surveys for Project Leaders and Program Coordinators
	

	Final narrative/financial reports
	

	Partners Meeting
	

	NSG Learning Day/Summit (if applicable)
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