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Guide to Presenting to Potential Community Partners 

This document provides guidelines for presenting to the boards and staff of potential Partner Organizations who are interested in establishing their own grassroots grantmaking program. This presentation will include information on what grassroots grantmaking and NSG are, the principles and frameworks that guide them, the overall NSG program structure and the details of establishing the program if they choose to do so. Here are some tips for this the facilitator(s) of this presentation:

· Sample Agenda, PowerPoint Presentation and Presenter's Notes Template: A PowerPoint called “Presentation to Potential Community Partners” is available, along with a sample agenda and presenter notes. These can be customized for a presentation to the board and/or staff of potential Partner Organizations. 
· Resources and Handouts: Resources can be sent ahead by email to the potential Partner Organization or used at the presentation. They are there to help outline the intent and impact of grassroots grantmaking and the NSG model as well as to assess the potential new Partner’s organizational readiness for implementing the program in their community. An overview of these resources and suggested uses for them can be found on the “Resource List for Potential Community Partners” document.
· Presenters: The presentation to potential Partner Organizations is generally done by a staff champion of the Regional Network Lead, or from within the potential Partner Organization itself. If possible, it can also be co-presented with a Program Coordinator from a community nearby with an established NSG program. 
· Length: These presentations are usually 1-1.5 hours long but please adjust the timing as well as content according to the time available, your presentation style, updates in the program, and the needs of the particular group participating in the presentation.
· The content: Because the NSG program changes over time, please go through the agenda and presenter’s notes templates and update them to current concepts and practices. At the same time, you are encouraged to customize them to suit your own facilitation style and the needs of the group you are presenting to. 
· Technology: A laptop with a projector, a screen and internet access are required for the PowerPoint and to show NSG videos during the presentation. The necessary files should be put on a flashdrive and/or directly onto the computer, in case the wifi is spotty and you cannot access them online. This presentation can also be adapted to video conferencing if it cannot be done in person. If you have more than one presenter, consider having one be in charge of the technological components, or pass this responsibility between you, for example with one person managing the tech while the other is presenting.
· Presenter notes in PowerPoint: If you wish, you can also copy some of the information from the speaker’s notes template or make your own speaker’s notes in the PowerPoint. There is a section along the bottom of each slide in the PowerPoint where you can add speaker’s notes, and only you will be able to see them - the participants will only see the slide itself.
· Videos: The current agenda, presenter’s notes and PowerPoint templates include two of the NSG videos. However, these are an excellent way to show the impact NSG has in communities, and you may want to show one or two more. Here are some options:

· Building Pride: https://www.youtube.com/watch?v=gD_h4vT9KBY 
· Creating Community: www.youtube.com/watch?v=hSUUCei0LLA 
· Sharing Skills and Knowledge: www.youtube.com/watch?v=M2ulA5tDM7w 
· Getting to Know Your Neighbourhood: www.youtube.com/watch?v=dMDXVgIrv-k 
· Building Shared Community Spaces: www.youtube.com/watch?v=hHuzdohOozY 
· Untapping Your Creativity: https://www.youtube.com/watch?v=8cIE3ixWdL4 
· Follow Up: Some potential partners will ask for a second presentation to describe the program to their Senior Management Team or Board. The presentation can be done by the Regional Network Lead or they can go over the materials with the partner staff who were at the first meeting to support them to present it themselves to others in their organization.
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