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Strategic Outreach Handout
Mapping Your Community

· What Indigenous communities are in or around your NSG area? Whose territory are you on? 




· What cultural, language and social groups would you need to reach to make the program reflect the full diversity of the community? 




· Who is pushed into the margins in your community? Who do you want to make an extra effort to engage? Who might get missed if you don’t make an extra effort to engage them? 




· How do economic and class factors impact whether and how some people might participate in the NSG program? 




· Where do people meet in your community? (formal organizations, informal groups, coffee shops, clubs)




· What social service and equity-seeking organizations exist in your community that can become NSG champions, support people to apply and do their projects?




· What existing communication platforms and networks exist in your community (e.g. local media, social media pages, bulletin boards, newsletters, advertising spaces etc)?





Accessibility and Inclusion in Promotions:

How might you do focused outreach to some of the groups you brainstormed above, with the goal of addressing some of the barriers they may face to hearing about the grants and applying? Try to be specific – think of where you might find these groups within your community and some concrete ways that you can make reaching out to them part of your promotional strategy.













Promotions Plan

Begin listing the different places and ways that you will promote the NSG program in your community in each of the following categories.

Putting up Posters:





Leaving Postcards:





Websites and Online Postings:





Local Media:





Word of Mouth (for example, community leaders you will speak with about the program, or who can be NSG “ambassadors” in the community):


Social Media Posts: 






Email Lists:






Information Sessions:






Stories (if applicable, what past NSG projects do you think would be useful to highlight in your promotions, for example by sharing photos, videos, or doing interviews for local media and newsletters):
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