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NSG Partner and Coordinator Orientation Agenda Template

The following is a suggested agenda for a Neighbourhood Small Grant (NSG) Orientation, based on a day and a half workshop. An NSG Orientation requires at minimum a full day, but ideally takes place over a day and a half so that there is space for more experiential learning and participants have time to share and network with each other. Please adjust this agenda according to the time available, your facilitation style, changes required in the content, and the needs of the particular group participating in the Orientation.

	Day One: 9:00 am to 5:30 pm
(8.5 hours - includes two 15-minute breaks and 1 hour lunch)

	9:00-9:30 
	Welcome and Introductions

	9:30-9:45 
	What is NSG?

	9:45-10:15 
	Asset Based Community Development (ABCD)

	10:15-10:30 
	Break

	10:30-12:30 
	Principles of Grassroots Grantmaking #1-5

	12:30-1:30 
	Lunch

	1:30-2:15 
	Principles of Grassroots Grantmaking #6

	2:15-2:45 
	Benefits of Neighbourliness

	2:45-3:00 
	Strategic Grantmaking

	3:00-3: 15
	Partnership Establishment

	3:15-3:30 
	What Does a Granting Cycle Look Like?

	3:30-3:45 
	Break

	3:45-4:15 
	Recruiting and Orienting the NGC

	4:15-5:25 
	Promotions and Branding

	5:25-5:30 
	Check Out










	Day Two: 9:00 am to 1:30 pm
(4.5 hours - includes one 30-minute break)

	9:00-9:15 
	Warm up

	9:15-9:30 
	Supporting Applicants

	9:30-10:00 
	The Online Grant Management System (GMS)

	10:00-10:30 
	Grant Decision-Making

	10:30-11:00 
	Break

	11:00-12:00 
	Reviewing Sample NSG Applications

	12:00-12:20 
	Supporting Project Leaders and Engaging and Acknowledging the NGC

	12:20-12:40 
	Wrap-Up and Evaluation

	12:40-1:00 
	Closing
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