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Organizational Readiness for Grassroots Grantmaking

This document is meant to help community foundations and organizations assess their readiness to establish a grassroots grantmaking program such as Neighbourhood Small Grants (NSG) in their community. Grassroots grantmaking programs are most effective when they are strategically designed with careful consideration of a local community’s level of civic engagement and community development infrastructure. What resources are already there, waiting to be supported? Where might we need to invest our time, energy and funding to build local capacity?

This requires an honest assessment of the culture, experience and available resources of our organizations. For example, community foundations may not have a lot of direct experience with community development and need to partner with local community organizations that have done more of this work in the past. Some community organizations may also have historically focused primarily on service provision and still be working to expand their community development initiatives. The more we are able to assess our readiness before we begin a grassroots grantmaking program, the more we can address any gaps and learn together as we go, ensuring that the program is a success on the ground.

Grassroots grantmaking is quite different from the granting and program models we’re used to, with a hyperlocal, place-based, “by the people for the people” approach that puts funding and power to create change directly in the hands of individuals and small groups. This can sometimes take a bit of adjusting to and capacity building but as many communities across BC can attest, it is well worth it!

The following questions have been adapted from the Getting Ready Roadmap designed by Grassroots Grantmakers, formerly the Neighbourhood Small Grants Network. Grassroots Grantmakers is a network of US community foundations who have used small local grants to support low-income neighbourhoods and the community organizations that work with them. You can learn more about them and explore their other resources here: https://grassrootsgrantmakers.org/ 

1. Where do you want grassroots grantmaking to take you and your community (please check all that apply)?

· We want to support people coming together on issues that are important to them
· We want to strengthen the voice of residents in shaping the future of our community
· We want to strengthen social capital and leadership capacity in our local community
· We want to engage/activate more people around a particular issue or challenge or those that they themselves identify as being important
· We want to make life better in particular neighborhoods or communities in our region
· We want to expand the relationships that we have in the community
· We want to demonstrate that we are a resource for the entire community
· We want to help bridge differences between groups or areas of our community
Please list a few other goals you have for grassroots grantmaking in your community:

· _____________________________________________________________
· _____________________________________________________________
· _____________________________________________________________


2. How is this approach different from your usual work? Where does it overlap with your usual work?












3. How would you describe your community’s current “infrastructure of support” for grassroots groups and leaders (please check all that apply)?

· Our community is a place that values and encourages people to get involved, and makes every effort to help people “learn the ropes”
· Our city government works hard to be open and accessible to neighborhood groups and leaders
· Grassroots groups have easy access to support for projects that make their lives better
· Leadership training opportunities exist for people who are engaged in their communities or who want to do something more
· Local grassroots leaders know each other and have ways to share information and work together
· Civic engagement at the neighbourhood/community level is something local community organizations are aware of and supportive of 
· Efforts to bring people together across social, economic and cultural divides have happened effectively or this is being actively worked on
· Active neighborhood groups exist in our community

4. What are the opportunities and the challenges in your community’s current “infrastructure of support” for grassroots groups and leaders? 


5. Who are the current “players” in the civic engagement world in your community? What is their current role? Who are your natural allies/potential partners? Where might you encounter roadblocks?













6. How well-positioned is your organization for grassroots grantmaking (please check all that apply)?

· Our organization has experience making grants to and providing other support to groups that do not have nonprofit status
· Our organization has experience with the engaged style of community development that grassroots grantmaking requires
· Our organization has relationships with most of the players (institutional-level and community-level) that are active in civic engagement/community development in our region
· Our staff and board has listed community development as a priority, and appreciates the importance of including people from all levels of the community in our work
· We have the staff capacity and skill on board for community development 
· We can identify sources of support for work in grassroots grantmaking, both in terms of community development work and ongoing funding
· We have experience and comfort with utilizing committees for special projects
· Our organization is comfortable putting money directly into the hands of local residents
· We feel we will be able to provide assistance to applicants and Project Leaders throughout the granting cycle
· We are comfortable with a grant review/decision-making process that does not directly engage our board and that is instead completed by local residents with staff support

7. In what areas is your organization well-positioned for grassroots grantmaking? Where do you need to do some “getting ready” work – and what might that look like?
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