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Preliminary Questions for Potential Community Partners
 
When a new potential Partner Organization expresses their interest in Neighbourhood Small Grants (NSG), there are a few steps we can take to explore whether the program is a good fit for them in terms of their focus and capacity. The first can be asking them some question in a phone/video interview about themselves, their community, and the work they do, such as the following:

· Are you a registered nonprofit?
· Do you have the capacity to issue cheques to individuals or can you partner with an organization that can process grant payments to individuals?
· Do you have the capacity to hire and support a part-time Program Coordinator? 
· Do you have space or partnerships with other organizations who have space to host gatherings?
· What community are you accountable to or serve?
· Please describe your community (for example, population size, industries, demographics).
· What is your mission and vision?
· What do you know about community organizing and development? Is it part of your mandate or strategy? 
· If so, what work do you currently do in this area? If not, what other organizations will you partner with in your community in order to implement the NSG program?
· What would you like to learn more about in this area?
· What do you think are the community development priorities or issues that need addressing in your community?
· What are your organizational values in terms of equity and justice? 
· What experience does your organization have in working with diverse communities, including ones that are equity-denied?
· Where do you think your gaps are in terms of working with diverse and marginalized communities? Which organizations in your community can you partner with in order to support you in this way?
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