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Presentation to Potential Community Partners - Presenter's Notes Template

This template provides notes on suggested content, activities, and resources that can be customized to facilitate a presentation on the Neighbourhood Small Grants (NSG) program for potential community partners who are interested in establishing a grassroots grantmaking program in their community. The presentation to potential Partner Organizations is generally done by a staff champion of the Regional Network Lead, or from within the potential Partner Organization itself. If possible, it can also be co-presented with a Program Coordinator from a community nearby with an established NSG program. 

This agenda could be covered in one meeting or over the course of two, and both in person or over videoconferencing. The agenda, presenter’s notes and PowerPoint template are based on a presentation that is one to one and a half hours, but please adjust the timing as well as content according to the time available, your presentation style, updates in the program, and the needs of the particular group. These notes correspond to the PowerPoint template of the same name.

Welcome (5 minutes)

>> PowerPoint Presentation Slide 1

The welcome should include a territorial acknowledgement and introductions. This is also a time at which you could thank the organization for their interest in NSG and for inviting you to speak with them.

· Territorial Acknowledgement: the welcome should include a territorial acknowledgement. To do this, name the First Nation(s) on whose territory you are situated as well as that where the potential Partner Organizations are located,  ideally in their own language if possible (or have the potential Partner Organization acknowledge the territory where they are) . To find out whose territory you or potential partners are on please see: https://native-land.ca/ 
· Introductions: A round of introductions can be helpful and is a chance for you to introduce yourself, your role and your experience with NSG and grassroots granting. Introductions can also include each person’s role, how long they’ve been with the organization and optionally, the gender pronouns each person uses (eg. she/her, he/his, they/theirs). If you are in person, people can also be given nametags and asked to write their name and pronouns on them if they choose. Always emphasize that sharing pronouns is optional. For people who would like more information on gender and pronouns, a good resource is: http://www.phsa.ca/transcarebc/trans-basics 

What is Neighbourhood Small Grants? (5 minutes)
>> PowerPoint Presentation Slide 2


Give a brief overview of what NSG is, such as the following:
Neighbourhood Small Grants (NSG) is a grassroots grantmaking program that provides $50-$500 grants to empower community members to bring their neighbours together, create new connections, and make their neighbourhoods better places to live. 

According to Grassroots Grantmakers, a US-based network:

“Grassroots grantmaking is a place-based grantmaking strategy that is simple yet powerful. Quite simply, it utilizes modest grants and common sense to help people reclaim their place as change-makers in their own community. It is about community engagement at the most human level. The strategy supports the determination and passion of people to actively join with their neighbors to create the community that provides the supportive environment they need to live the life that they want.
 
Grassroots grantmaking is powerful in that it recognizes the potential of a largely untapped resource for community vitality, resilience and justice - the informal associations at the community level that most frequently operate under the funding radar screen. These informal associations (the grassroots groups) serve as the locus for “active citizenship” in a community. Investing in grassroots groups provides a mechanism for activating a critical missing ingredient in more traditional community development strategies - the knowledge, passion, commitment and enduring presence of people who in live in a community.”

The NSG is committed to fostering local leadership and community self-direction in the following ways:

· NSG funds are administered by local community organizations and foundations who hire a local Program Coordinator to oversee the program.
· Each community establishes a Neighbourhood Grants Committee (NGC) of local volunteers who review applications and make granting decisions, ensuring that the grants are serving community goals and interests.
· Local people partner with a neighbour or friend from the same community to apply for a grant and implement their projects. We refer to them as Project Leaders.

You can learn more about the program, at: www.neighbourhoodsmallgrants.ca 

Provide a short history of the NSG program, such as the following:
· NSG began in 1999 in East Vancouver, as a partnership between the Vancouver Foundation and Cedar Cottage Neighbourhood House. Over the next few decades, NSG expanded throughout the Lower Mainland into communities such as South Vancouver, Burnaby, the Downtown Peninsula and Kitsilano.
· Over time, communities throughout the province began to express interest in developing their own NSG programs. In less than a decade, the NSG program has more than tripled its reach and now serves communities across British Columbia. 
· In order to facilitate the expansion of the NSG program, the Vancouver Foundation, in consultation with existing NSG communities, developed a new Regional Network model. Regional Networks situate NSG in the community. The regional networks establish partnerships and connect partners within geographic proximity to better coordinate program support in forms of promotions, capacity building, financial support and collaboration and increase community ownership of the program. Each network is led by a partner organization(s) selected from within the region through a participatory process. There are four regional networks across the province. There is a plan to have six regional networks to support NSG partners across the province.
· The current NSG Regional Networks include Metro Vancouver, Vancouver Island, Sea to Sky Corridor and Thompson, Okanagan and Boundary.
· If applicable, inform the group about their Regional Network and Network Lead.

NSG Video: Connecting and Engaging Neighbours (5 minutes)
>> PowerPoint Presentation Slide 3

One of the best ways to see what NSG is and the impact it has in communities is through stories, such as those in the following video: Bringing Your Community Together

After showing the video, ask the participants to reflect on what they noticed/what stood out to them in the video and what resonated for them. 

Please note: more videos are available in the “Guide to Exploring New NSG Partnerships”.

The Benefits of Neighbourliness: Why focus on the neighbourhood? (5-10 minutes)
>> PowerPoint Presentation Slide 4

Inquire whether the participants have read “The Benefits of Neighbourliness” before the meeting. If they have not read the document before, you may want to provide it as a handout and go through it with them as a group. You can give them a few moments to read it on their own, or have people read it out loud and then discuss it as a full group or in pairs/small groups.  Here also is a summary, if that is what you have time to provide:

What a neighbourhood looks like varies widely in different places – for example in a small town or rural area versus an urban center. All neighbourhoods have one thing in common though – they are how we define the place we live in and who we share it with, whether they are over a kilometer away in a rural setting or in the apartment next door in a city skyrise. Even if the term neighbourhood doesn’t immediately resonate with us, we usually have some connection to the place where we live. These places give us a sense of identity as do being part of the community of people who live closest to us.

The reason the concept of neighbourhoods is so important in grassroots grantmaking is that these initiatives are about building place-based community. Many of us now mainly connect with others through communities of culture or interest – people who share similar identities and experiences or a common activity, hobby or cause. While these kinds of connections are valuable, many of us are missing something else equally so: strong connections with the people who live closest to us. 

People who live nearby are those who are best equipped to lend each other something, to check in on each other and to support each other during an emergency or natural disaster. Research and surveys find significant benefits to connecting with neighbours in more than just a superficial way.  When neighbours know and trust each other, streets are safer, local businesses thrive, people are healthier and happier, our children do better in school and in their development, and there is less bullying, discrimination and addiction in our communities. When we know our neighbours, we are better off in many of the ways that matter. 

If you have time, facilitate some discussion, either in the whole group or smaller groups about the reflection questions in this document:
· How does the concept of neighbourhood work in your community?
· What are the names of the different “neighbourhoods” in your community?
· Are there areas where place-based community is stronger than in others? 
· What barriers do you see to having people connect with the people who live closest to them?
· What might improve in your community if people were more connected with their neighbours?

The Principles of Grassroots and Grantmaking (10-15 minutes)
>> PowerPoint Presentation Slide 5)
Introduce each of the principles of Grassroots Grantmaking, emphasizing that these are the heart of the NSG program and inform all of the work that we do. Although all aspects of NSG are customizable to the local context (which of itself embodies the principles “local decisions” and “where we live matters”), but usually the principles are what roots the programs in common ground.

Inquire whether the participants have read “The Principles of Grassroots Grantmaking” before the meeting. If a significant number have not read the document before, you may want to provide it as a handout and go through it with them as a group. You can give them a few moments to read it on their own, or have people read it outloud and then discuss it as a full group or in pairs/small groups. 

Bonus activity: Ask the group to guess what is happening on the photos on slide 5. They are of the McSpadden County Fair Zucchini Races! Now a bigger event, the McSpadden County fair started off as a small NSG project in East Vancouver. You can learn more about their zucchini races here: McSpadden County Fair/Zucchini Races

A short summary of the principles is also available in the PowerPoint. Provide examples of what each of the principles look like in action, such as:


Everyone has gifts: (PowerPoint Presentation Slide 6)
Often philanthropic investments are based on community needs, issues and challenges. But when working in grassroots grantmaking, we are taking an “Asset-Based Community Development (ABCD)” approach. This means that we are challenged to look at the community as a “treasure chest of assets” as John McKnight calls it. We focus on the gifts and abilities and resources in a community as much as we do their needs, issues and challenges. 

Ask if the group was able to read the 4 page summary of Asset Based Community Development from the Tamarack institute. If there are a significant number of people who didn’t read it, it can be projected up on a screen or provided as a handout, and will give participants a strong summary of ABCD, its principles and elements, and how it differs from other community development methods: ABCD at a Glance 

Small is beautiful: (PowerPoint Presentation Slide 7)
Most importantly, NSG requires trust - trusting residents to use the money well. As these are only small grants, this becomes possible. Although now and then funds get misused, this is very rare and a cost that the funders have agreed to absorb. Most Project Leaders are even more conscientious about the funds than we even require, sometimes wanting to give us receipts or a few left over dollars. Small projects can also have surprising impacts and can spark motivation, connection and inspiration and grow into something much bigger.

Local decisions: (PowerPoint Presentation Slide 8)
This is reflected in the granting decisions being made by local residents in the Neighbourhood Grants Committee. However, it can be even more hyper local than that - it can require understanding the contextual differences of the communities you serve and never assuming that one community works like another. There is a need to invest resources to build lasting relationships with those who represent the different grassroots communities in your region. Rather than funding and implementing programs, community foundations and organizations become a friendly listener, an observer of community patterns and trends, willing to learn the cultural norms of various communities and engaging people at a wide range of local sites such as people’s kitchens, church basements, local parks, and community gardens.

Where we live matters: (PowerPoint Presentation Slide 9)
As we have already discussed, NSG is a place-based program working to connect people to those they live closest to. It is also a program that can and should be adapted to each local context. Although these principles provide a general framework, and many tools, practices and processes are shared between NSG communities, there is no cookie cutter approach to community development. Everything must be customized to each community.

We learn together: (PowerPoint Presentation Slide 10)
The NSG program fosters openness, flexibility, and patience. Rather than providing services, we let neighbours learn from their own experiences and implement their own projects, meeting people where they are and supporting them in finding their own way, instead of doing things for them. We offer skill building and mentorship opportunities based on what’s important to community members and where there are gaps, such as leadership development, communication skills, how to invite and host others effectively, project budgeting and so on. Mentorship can also be set up between Project Leaders with varying levels of experience or where the local residents on the Neighbourhood Grants Committee support the grant recipients in their neighbourhoods. 

Everyone is invited: (PowerPoint Presentation Slide 11)
This principle is one of the most complex, as it requires that we address the inequities that exist in our communities and how these create barriers to participating. However, it can also start small with simple granting procedures and accessible evaluation and reporting tools. These include a simple application form that can be filled out by people with a range of literacy skills, in multiple languages. Grassroots grants also need very minimal financial reporting and more use qualitative indicators to measure outcomes, including an emphasis on storytelling and showcasing project outcomes visually.

Organizational Readiness for Grassroots Grantmaking (10-20 minutes) 

>> PowerPoint Presentation Slide 12

Although there may not be time to go through it comprehensively, it can be useful to open up discussion about the “Organizational Readiness for Grassroots Grantmaking” document, as a beginning point to the organization looking at it in more depth on their own. This document is meant to help community foundations and organizations assess their readiness to establish a grassroots grantmaking program in their community. 

Consider going through the questions in this document briefly, and if there is time, have the group discuss a few of them as a starting point. Encourage them to use this document to reflect more about their readiness to implement an NSG program before the partnership is finalized, while also assuring them that this is not a test their organization can pass or fail. If there are areas where there are gaps in their readiness, this is something that can be discussed and in some cases support can be provided, or other partners can be brought in to work collaboratively.

Partnership Details (5 minutes)

>> PowerPoint Presentation Slide 13

Try to come prepared with some general idea of what possibilities for partnership are available. For some groups, this discussion may only be at the very beginning or you may not have time to get very deeply into the details - this presentation may just be to give an overview of the principles behind NSG and see if there is interest. For others, they have already given this quite a bit of thought and you may have the time and ability to map out a few of the details together.
Either way, you can start to sketch out some of the steps, so that they have an idea of what would be next if the partnership did move ahead, such as:
 
· Memorandum of Understanding: Vancouver Foundation or the Regional Network Lead will work with the organization on creating a Memorandum of Understanding where the roles and responsibilities of the two organizations, timeline of program activities as well as funding details will be co-developed. 
· Cocreating the payment structure: If the potential Partner Organization is a community foundation, the expectation is that they will make financial contributions to the program of at least 30-50%. If the Partner Organizations serves equity-denied groups, then the Vancouver Foundation or Regional Network will provide the full funding. 

· Setting the timeline: The new Partner Organization, in close consultation will the Vancouver Foundation or Regional Network, will set dates for the pilot year of the program, including a grant application submission and deadline, orientations for Neighbourhood Grants Committee members, a Project Leader Orientation event, the timeline for Project Leaders to implement projects, and the wrap-up and evaluation process.  This will also need to include time for establishing the new program, including negotiating the Memorandum of Understanding, as well as hiring and orienting a new Program Coordinator.
· Hiring and Orienting a Coordinator: A part-time Program Coordinator will be hired or appointed by the Partner Organization(s) to coordinate the program. This may be a staff person at the organization or an independent contractor.
· Support for Coordinating the Program: A range of supports are made available to new communities in their first year of implementing an NSG program, including:
· the Coordinating NSG Toolkit which provides guides, templates and resources for coordinating an NSG program
· promotional materials and help with promotions
· communication with and support from other NSG stakeholders through an online project management platform, partner meetings and NSG Learning Days
· a comprehensive orientation session for new Program Coordinators as well as Partner Organization staff and board as applicable (this usually takes place over 1.5 days)
· an optional online Grant Management System 

Question and Answer Period (5-15 min)
Take some time to field questions and facilitate discussion.

NSG Video: Sense of Belonging and Responsibility (5 minutes)
>> PowerPoint Presentation Slide 14

If there is time, you may want to end with another NSG Video to leave on an inspiring note such as: Sense of Belonging and Responsibility
Please note: more videos are available in the “Guide to Exploring New NSG Partnerships”.

Wrap Up (5 minutes)
>> PowerPoint Presentation Slide 15

A quick recap: Have the group do a quick brainstorm on what is special or different about NSG compared to other granting streams and community initiatives. Here are some examples you may want to offer if they don’t come out of the group: 
· Puts money in the hands of residents instead of organizations.
· The element of trust.
· It is focused on small projects and building connections.
· It builds on already existing strengths and assets.
· It focuses on enhancing local capacity rather than providing services.
· It is place based.
· It enhances resilience and therefore has the ability to locally address problems and encourage neighbours to support each other during moments of crisis.
· It gives people “permission” to step into leadership and share their gifts.
If you have time, you can also ask a question for a quick final round, such as: what do you think NSG could bring to your community or region specifically? What issues or problems might it help address? How might it grow already existing strengths?
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