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Support for Coordinating a New Program

The following describes the range of support made available to new communities in their first year of coordinating a Neighbourhood Small Grants (NSG) program by the Vancouver Foundation, Regional Network Lead and/or more established NSG programs. Please modify this as appropriate so that it can be provided to a new NSG Partner Organization to outline the support they will receive.

The Coordinating NSG section of the Toolkit: 

Once the Memorandum of Agreement is signed, the new Partner Organization(s) will be provided with the link to the Coordinating NSG section of the Toolkit which provides guides, templates and resources for coordinating an NSG program. Encourage them to pass along the Toolkit to the Program Coordinator as soon as they are hired. 

This section of the toolkit provides guides, templates and resources for coordinating an NSG program, including:
· Getting Started
· Recruiting and Orienting the Neighbourhood Grants Committee
· Promotions and Supporting Applicants
· Managing Applications
· Granting Decisions
· Project Leader Orientation and Cheque Issue
· Project Leader Resources and Support
· Wrap Up and Evaluation
· Learning Days/Summits

You can find the Toolkit here: https://neighbourhoodsmallgrants.ca/our-resources/resources-for-partners/ 

Promotional materials and help with promotions: 

In close consultation with the Partner Organization(s), Vancouver Foundation or Regional Network Lead will develop promotional and orientation materials for the local program. These will include brochures and posters, advertising in local newspapers and social media support. With this support, the local NSG Coordinator will work to develop an outreach strategy to promote the program.

Learning and Professional Development: 

There are various ways that the NSG network shares resources, learnings, updates and best practices, as well as come together to collaborate on changes to the program. These include an online project management platform, partner meetings, NSG Learning Days and other Professional Development opportunities. 
The online project management system is used to connect NSG Coordinators and other stakeholders across the province, giving us a place to exchange ideas, pose questions, and to share feedback, knowledge, resources and best practices. This is another way that new communities can get support during their first year and beyond, drawing on the collective expertise of all of the different NSG communities.

Province-wide NSG Partner meetings may be held one to two times per year, while Regional Networks will convene their partners more regularly. These meetings can be attended in person or through video conferencing.

NSG Learning Days (also called NSG Summits) are mini-conferences that bring together Program Coordinators, Partner Organization staff, Neighbourhood Grants Committee members and Project Leaders and project participants to connect, network, and share knowledge, skills and strategies. They often include Project Leader stories, guest speakers, interactive skill-building workshops and networking opportunities.

There are often other professional development opportunities throughout the year, which may include invitations to conferences and local workshops, bringing in guest speakers to present, or attending each other’s Wrap Up Celebration events. All communities are encouraged to create and share professional development opportunities with other communities when possible.

Recruiting and orienting Neighbourhood Grants Committee (NGC) Members: 

The Program Coordinator, along with the Partner Organization(s), will recruit volunteers for the NGC committee who will review submitted applications and decide which ones to fund. The Program Coordinator will be supported by the Vancouver Foundation or Regional Network Lead to provide orientation to NGC members, and guides and templates to use for this are also included in the Coordinating NSG section of the Toolkit.

An optional online Grant Management System: 

NSG communities are given the choice of using the standard NSG online Grant Management System or creating their own. If they choose to use the one provided, training will be given to the Program Coordinator at the Orientation session and a manual is included in the Coordinating NSG section of the Toolkit.

A program evaluation process: 
New Partner Organizations will be given tools for evaluating their NSG program including a guide to low-barrier project wrap-ups, feedback surveys, financial reports, story harvesting, and taking a look at grant statistics and demographic data to see who is and isn’t being reached by the program. 

PAGE 2

image1.jpeg
B
Neighbourhood
Small Grants




