[image: ]
Time and Wage Estimation for Coordination

The following is an estimation of how many hours of coordination are involved in a Neighbourhood Small Grants (NSG) granting cycle, to help a new NSG Partner Organization budget for Program Coordinator wages. This is based on a spring grant cycle, but can be altered for a fall cycle, or accepting applications on a rolling basis. In addition to wages, program administration is currently at 10% and the Executive Director or manager’s time to oversee the program coordination tends to be approximately $3,000-4,000.


	Month
	Approximate number of hours

	January and February (preparing for launch of program, promotions, building relationship with local partners, meeting with Vancouver Foundation/Network Lead and annual reporting)
	15-20 hours per month for two months 

	March to May (promotion, recruiting and orienting Neighbourhood Grants Committee, granting decision making, Project Leader Orientation and cheque distribution event)
	35-50 hours per month for three months

	June to September (mentoring and supporting Project Leaders, story harvesting) 
	15-20 hours per month for four months

	October and November (evaluation and project wrap-ups, Wrap Up celebration)
	20-25 hours per month for two months

	Total number of hours: 235-325 
	Total wages: $25-$30hr = $5,875-$9750 (before benefits)



Please note: This estimation is based on a grant cycle where the grants are opened up once in either the spring or the fall. If you are wanting to open the grants twice in a year or accept applications on a rolling basis, it is possible that more program coordination hours will be needed. 

The basic Living Wage for 2021 in BC is $19.50. $25 is the minimum wage that should be offered for NSG Program Coordinators. Things that should be considered when setting the wage include:

· the work and lived experience of the person hired
· the living wage in your region, if it differs from the provincial one
· where the program is in its development, and how this affects the workload
· how much support will be offered/how independently the Coordinator will be working
· whether they are bringing a new kind of expertise to your organization

Wage increases should also be considered, both based on increased skill, experience and workload or complexity of work, as well as cost of living expenses. Although the workload may be higher at first when developing the program, it can also increase as the Program Coordinator continues to expand the reach and deepen the impact of the program, builds stronger relationships with people in the community (particularly equity denied groups), and gains more community development and leadership skill.
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